NHS

Southport and

Ormskirk Hospital
NHS Trust

AGENDA OF THE BOARD OF DIRECTORS

MEETING HELD IN PUBLIC

To be held at 0930 on Wednesday 4 March 2020
Ruffwood Suite, Clinical Education Centre, Ormskirk Hospital

V =Verbal D=Document P =Presentation

Ref N°: Agenda Item Lead Time

PRELIMINARY BUSINESS 09:30

TB020/20 Chair’s welcome & note of apologies Chair

V) .
Purpose: To record apologies for absence and confirm the meeting is 10 mins
quorate.

TB021/20 Declaration of Directors’ Interests concerning agenda items Chair

(D)
Purpose: To record any Declarations of Interest relating to items on
the agenda:

TB022/20 Minutes of the previous meetings held on 5 February 2020 Chair
(D)

Purpose: To receive the minutes for approval

TB023/20 Matters Arising Action Logs Chair
(D)

Purpose: To consider any matters arising not included anywhere on
agenda and review outstanding and approve completed actions.

TB024/20 Patients and Engagement Issues including: 30 mins
V) e NEDs & Executive Visits/Walkabouts: NEDs
EDs
V) e Patient Story:
Detailing a patient’s experience. Michelle
Kitson

Purpose: To receive the Patient Story and note lessons learnt.

STRATEGIC CONTEXT 10:10

TB025/20 Chief Executive’s Report
(D)

Purpose: To receive an update on key issues from the Chief Executive CEO 10 mins
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QUALITY AND SAFETY

TB026/20 Quality and Safety Reports: DoN / MD 30 mins
(D) a) Quality Priorities Programme Update

b) Summary of Complaints & Compliments

c) Learning from Deaths Report

d) Safe Staffing: Monthly

e) CQC Update Report

Purpose: To receive the Quality and Safety Reports for information
and assurance

COMFORT BREAK — 10 minutes

PERFORMANCE & GOVERNANCE 11:00
TB027/20 Integrated Performance Report (IPR) COO 15 mins
(P/D)
Purpose: To receive the IPR and consider any issues stemming from
the report
TB028/20 Finance Report DoF 15 mins
(D)
Purpose: To receive the finance report for information
TB029/20 Segmental Reporting and Charitable Funds DoF 10mins
(D)
Purpose: To approve the recommendations detailed in the report
TB030/20 AAA Reports Committee 15 mins
(D) e Quality and Safety Report Chairs
e Finance, Performance and Investments Committee
o Workforce Committee
¢ Hospital Management Board
Purpose: To receive the reports for information and assurance and
receive items of concern escalated to the Board
ITEMS FOR INFORMATION 11.55
TB031/20 Freedom to Speak up DoN 10mins
FTSUG
Purpose: To receive the quarterly report
CONCLUDING BUSINESS 12:05
TB032/20 Questions from Members of the Public
(V) Public 10 mins

Purpose: To respond to any questions from members of the public
that had been received in writing in advance of the meeting.
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TB033/20 Message from the Board Chair 5 mins
V)

Purpose: To approve the key messages from the Board for

cascading throughout the organisation.

TB034/20 Any Other Business

(V) Chair 5 mins
Purpose: To receive any urgent business not included on the
agenda.
TB035/20 Date and time of next meeting: Chair 12:30
V) 09:30, Wednesday 1 April 2020 close
Ruffwood Suite, Education Centre, Ormskirk Hospital
RESOLUTION TO EXCLUDE MEMBERS OF THE PUBLIC: Chair

The Trust Board resolves that representatives of the press and other members of the
public be excluded from the remainder of the meeting, having regard to the confidential
nature of the business to be transacted, publicity on which would be prejudicial to the
public interest.

Chair: Neil Masom
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NHS

Southport and
Ormskirk Hospital

NHS Trust
Minutes of the Board of Directors’ Meeting held in public
Wednesday, 5 February 2020
Seminar Room, Clinical Education Centre, Southport
(Subject to the approval of the Board on 4 March 2020)
Members Present
Mr Neil Masom Chair
Mrs Trish Armstrong-Child  Chief Executive o
Mr Jim Birrell Non-Executive Director (&N
Mrs Juliette Cosgrove Executive Director of Nursing, Midwifery & Therapies 8
Mrs Julie Gorry Non-Executive Director o)
Dr Terry Hankin Executive Medical Director S'_’
Ms Therese Patten Deputy Chief Executive/ Executive Director of Strategy >
Mr Steve Shanahan Executive Director of Finance =
Mr Gurpreet Singh Non-Executive Director ©
()
In Attendance S
Mrs Pauline Gibson Non-Executive Director Designate g
Mr Steven Christian Chief Operating Officer O
Mrs Sharon Katema Interim Associate Director of Corporate Governance q>)
Mrs Jane Royds Director of Human Resources and Organisational Development o
Mrs Michelle Kitson Matron for Patient Experience (item TB 005/20 only) 5
Ms Elaine Deeming Lead Cancer Nurse (item TB 005/20 only) n
Ms Cassandra Garner Colorectal Support Worker (item TB 005/20 only) Q
Mr Michael Bennett Cancer Patient (item TB 005/20 only) E’
Ms Josie Howard Assistant to ADCG 5
=
Apologies ©
Dr David Bricknell Non-Executive Director ()
1
AGENDA Action
ITEM Lead |

PRELIMINARY BUSINESS
TB001/20 Chair’s Welcome and Note of Apologies

o
(QV
AN
AN
o
m
—

Mr Masom welcomed all in attendance and highlighted that this was Mrs
Cosgrove’s last Board meeting as the Director of Nursing, Midwifery and
Therapies. On behalf of the Board, Mr Masom thanked Mrs Cosgrove for her
hard work during her time with and commended her for setting strong passion for
improving the Trust's CQC rating and unwavering commitment in ensuring there
were safe staffing levels.

Mr Masom highlighted that following a robust selection process, the
Remuneration Committee had appointed Bridget Lees as the new Director of
Nursing, Midwifery and Therapies.

The Board noted apologies for absence from Dr Bricknell.

Page 8 of 166




NHS

Southport and
Ormskirk Hospital

NHS Trust
TB002/20 Declaration of Directors’ Interests concerning agenda items

There were no declarations of interests in relation to the agenda items.

RESOLVED:
The Register of Directors’ Interests was approved.

TB003/20 Minutes of the Meeting held on 4 December 2019.

The Minutes of the meeting held on 4 December 2019 were approved as an
accurate record of proceedings.

TB004/20 Matters Arising Action Logs — Outstanding & Completed Actions

There were no outstanding actions.

TB005/20 Patients and Engagement issues

a) NEDs and Executive Visits/Walkabouts:

Ms Patten and Mrs Gibson had visited four departments at Ormskirk Hospital on
27 January. They outlined that the visit had showcased great examples of team
working and leadership. An issue relating to a glitch with the digital screen in
Outpatient that indicated a 30 minute delay, had been observed and would be
looked into further.

Mrs Cosgrove advised that she had visited Ward 14b and spent half a day
partnered with Charlene, from the Domestic team. She advised that this had
been a positive experience that also received positive comments on the Trust’s
social media platforms.

Mr Birrell informed the Board that he had visited Ward 15b and his overall
impression was that this was a safe environment with a good Ward Manager. He
highlighted that the ward was quite noisy and suggested that background noise
could help calm distressed patients.

b) Patient Story

Mrs Kitson outlined the Patient Story would be focused on a patient’s experience
of the Personalised Stratified Follow Up (PSFU) led by the Cancer Support
Team and introduced Ms Garner and Ms Deeming to the Board.

Ms Garner provided background to the work undertaken by the cancer support
team at the conclusion of a patient’s cancer treatment which included attending
self-care and remote focussed education sessions. The service worked with
cancer patients for a period of five years as required by the clinical pathway. She
highlighted that Southport was leading the way in giving patients the power to
self-manage following cancer treatment. Ms Garner advised that the PSFU
workstream had resulted in the Trust being heralded as exemplar within the
region. Furthermore, the Trust was part of the advisory team for NHS England
that was re-writing the “How to guide”.

Whilst acknowledging the achievements made in the last three years, Ms Garner

Page 9 of 166



NHS

Southport and
Ormskirk Hospital
NHS Trust
outlined that the biggest challenge for the patients was that there was no
capacity within the system to see these patients in the Outpatients Department.
She highlighted that financial savings could be realised as there was a reduction
in the frequency of follow up appointments for patients.

Ms Deeming introduced Mr Bennett who shared his experience of the Cancer
Support service before the introduction of the PSFU, when he had his first
cancer diagnosis forty years previously, and following the second diagnosis and
treatment once PSFU had been introduced.

Mr Bennett informed the Board that Ms Garner acted as a link between the
patient and the consultant. He added that as a patient, he received wide-ranging
support from the service which included wellbeing support such as joining a
walking group with other cancer patients as well as the provision of a support
service by email or telephone. Mr Bennett advised that working with the Cancer
Team and the support provided was invaluable as this was also extended to his
family which was reassuring. In conclusion, Mr Bennett stated that he
understood that the Trust needed to consider financial implications and
highlighted that as a patient, the service was of utmost importance as it provided
an alternative for patients with less demand on the consultant’s time.

Mrs Gorry thanked the team for sharing the benefits and asked how the service
was promoted and if there were alternative ways that patients could access the
service. Ms Deeming responded that plans to promote the service on the
website were in place. She advised that there were alternative means of contact
for patients without access to the internet, as all information could be sent either
by post or they could liaise over the phone.

In response to Mrs Gorry’s question on intentions to broaden the service to other
types of cancers, Ms Garner responded that the service was currently available
for bowel cancer and that there were plans to broaden availability to those with
prostate cancer. She added that the team currently consisted of Ms Deeming
and Ms Garner who supported 200 patients.
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The Chair thanked Mr Bennett for sharing his experience of the PSFU service
provided by the Cancer Team and thanked the team for their hard work.

TB022_20

RESOLVED:

The Board received and noted the updates.
Mr Bennett, Mrs Kitson, Ms Deeming and Ms Garner left the meeting.

TB006/20 Chief Executive’s Report

Mrs Armstrong-Child presented her first report to the Board which provided a
summary of awards and staff recognition, reportable incidents as well as news
and developments relating to the Trust. She outlined that awards such as
‘Thanks a Bunch’ had a pivotal role in ensuring the work undertaken by staff was
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appreciated.

RESOLVED:
The Board received the Chief Executive’s report.

TB007/20 Quality & Safety Reports

The Medical Director and the Director of Nursing, Midwifery & Therapies
delivered the Quality and Safety summary presentation.

Mrs Cosgrove advised that a total of 14 new staff had been recruited following a
successful recruitment event that was held on 25 January with a further
recruitment event planned for February. She advised that a business case would
be brought to Board in March regarding international recruitment adding that it
was worth noting that it would take time to fulfil.

Dr Hankin provided an update on Coronavirus explaining that one patient had
presented at the Trust with similar symptoms and tested negative. It was noted
that guidance from Public Health England was regularly shared with the staff as
soon as it was available.

a) Quality Improvement Plan Update
Mrs Cosgrove advised that detailed discussions had taken place around
infection control between the Trust and NHS Improvement.

Mr Masom advised that quality priorities were approved in 2019 and there was a
need to endorse priorities for 2021. It was noted that the Quality Improvement
Board meet on 6 February. Updates from there are to be fed through to the next
Board.

ACTION: The Director of Nursing to provide an update on the quality DoN
priorities at the March meeting.

b) Summary of Complaints & Compliments

Mrs Cosgrove advised that the total number of compliments received had
increased to 98. She drew attention to a compliment received concerning the
support given to a patient that had been admitted to hospital following an injury.
The staff had supported the patient and enabled her to attend her husband’s
funeral.

There was a request that more information regarding complaints should be
added to the website and that Lessons Learnt bulletins are shared more widely.

c) Learning from Deaths Report

Dr Hankin presented the Learning from Deaths Report which provided
assurance on activity undertaken to reduce avoidable deaths. The report
detailed national mortality ratios and local Hospital Summary Mortality Rates by
condition.
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The Chair highlighted that the report was now very comprehensive and this was
to be commended.

d) Safe Staffing: Monthly

Mrs Cosgrove presented the report which detailed the current position of nursing
staffing for November and December 2019. The Board noted some disparity on
the figures outlined in the report and requested that this be considered further.
Mr Masom advised that the same anomaly had been raised at the Shadow
Board and requested clearer information as questions over the report were
frequently raised.

e) CQC Update report

Mrs Cosgrove presented the CQC Update report which detailed the
development and progress of the CQC Improvement Plan following the
publication of the CQC Inspection Report. It was noted that some of the key
themes from the inspection directly correlated to the four quality priorities which
would continue to be monitored. The Board discussed the key actions arising
from report and noted the assurance mechanisms.

f) 7 Day Service

Dr Hankin advised that the Trust was unable to provide 7 day service and that
any improvement in the provision was unlikely whilst the staffing issues
continued. He advised that the Trust was 15% compliant against a national
compliance level of 23%.

RESOLVED:
The Board received the Quality and Safety Reports and was assured by the
Quiality Improvement Report

TB008/20 Winter Plan
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Mr Christian, the Chief Operating Officer, presented the Winter Plan which
provided an overview of the highlighted points in the report noting that the Trust
measured second best in North-west despite increases in pressures. He outlined
that work with regulators and key external stakeholders were ongoing. The
Trust was managing as best as it could though a tipping point has been reached
and drastic action was needed before next winter taking into account local
demographics.

TB022 20

The Board considered whether a formal complaint needed to be raised as
system partners had not delivered what was promised. Mrs Armstrong-Child
advised that the System Management Board were keen to highlight issues and
the knock-on effects adding that there was more transparency this year than
previously which was essential.

Mr Masom commended Mr Christian on the Trust's winter response and
commended the efforts across the team with a stark difference between sites.
RESOLVED:

The Board noted progress and acknowledge risks outlined in the Winter Plan
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TB009/20 Integrated Performance Report

Mr Christian presented the report noting that December will meet 85%. Mr
Christian confirmed that measuring the impact on patients was picked up with
rigour through Datix and SERG. He advised the Board that there was a specific
piece that the Finance Performance and Investment Committee were looking at
regarding the reduction in GP referrals.

RESOLVED:
The Board received the Integrated Performance Report.

TB010/20 Financial Position 2019/20

Mr Shanahan presented the Finance report for Month 9 which indicated that the
financial plan had not been achieved. The Trust was £1.8 million off plan and
was working with system partners to recover the financial position. He outlined
that the increase in temporary staffing had resulted in increased staffing costs

Mr Shanahan advised that the CIP programme has slipped further and there was
a projected year end shortfall of £2.1 million. There would be an interest rate rise
next year to 3.50%.

Mr Shanahan outlined that the Trust had received additional funding which
would be used to address items from the Capital Plan that required immediate
attention.

RESOLVED:
The Board received the Finance Report

TB011/20 Risk Management: Corporate Risk Register (CRR)

Mrs Cosgrove presented the Corporate Risk Register advising that two new risks
had been added to the Register. A focus task and finish group has been set up
through the Workforce Committee which would pick up on life support training.

The Board discussed concerns around that the Trust needs to ensure that there
are the right levels of forums assessing risks and that all high level risks are
included.

RESOLVED:
The Board received the Corporate Risk Register

TB012/20 Single Improvement Plan Update (SIP)

Ms Patten presented the Single Improvement Plan which detailed the
improvement activities that were being conducted as well as the priorities,
actions and timescales that the Trust needed to deliver in order to achieve its
Vision.

It was noted that all priorities, with the exception of finance, were currently rated
as Amber, whilst the finance risk had moved from amber to red, and with two
additional risks scored as red.
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RESOLVED:
The Board noted the Single Improvement Plan Update.

TB013/20 Equality, Diversity and Inclusion Annual Report

Mrs Royds presented the Equality, Diversity and Inclusion Annual Report which
enabled the Trust to meet is contractual, legal and regulatory reporting
requirements. It was noted that the report would be shared with commissioners
as part of the equality section of the quality contract update and it would also be
presented at the Workforce Committee for further scrutiny.

Mr Masom acknowledged that there was significant improvement and requested
that Equality and Diversity reporting is brought in line with the annual reporting
cycle.

RESOLVED:
The Board received the Equality Diversity and Inclusion Report for 2018/2019.

TB014/20 Annual Report, Accounts and Quality Accounts

The Board noted the Annual Report, Accounts and Quality Accounts report. It
was noted that the report had been presented at the Audit Committee and there
were issues to bring to the attention of the Board.

RESOLVED:
The Board received the Annual Report, Accounts and Quality Accounts.

TB015/20 Questions from Members of the Public

Questions:
1) Q: Is there any truth in the rumour that the water tank as Southport is at
end of life which could mean the end for Southport Hospital?
A: Several of the Board confirmed they were not aware, and it was not
recorded on the maintenance log. Mr Masom explained that there are full
maintenance reviews carried out recording back log maintenance.
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2) Q: Concern raised around that fact that the Government has not relaxed

the financial impact on Trusts that don’t meet targets. 85% of Trusts fail
to meet the target — including Southport. NHS has been underfunded for
nine years.
A: Mr Masom confirmed that the NHS penalty regime is around control
total, which is tracked, and not about breaking even. Mr Christian advised
that there were penalties for A & E which were waived. Mr Masom
explained that in 2018/19 the Trust did incur penalties but this year is
signed up to control total which the Trust met. Mr Masom also explained
that there is no change in Government policy.

TB022_20

3) Q: a) There are very experienced people carrying out roles such as
explained in the Patient’s Story. How is the Trust taking care of staff and
compassion fatigue?

b) Is there somewhere the Trust can discharge patients to from acute
care in order to free up beds?
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A: a) Ms Royds explained that there is health & wellbeing support for
staff and staff are also encouraged to take appropriate leave, however
Ms Royds will consider compassion fatigue further.
A: a) Ms Cosgrove acknowledged there is only so much the Trust can
ask of staff but it has changed the way staff are on call, hours of work
and do try to understand well-being. The experiences of Junior Doctors
are also taken into account.
A: a) Dr Hankin highlighted the Mental Health Charter
A: a) Mr Masom referred to a HR report produced by Ms Royds in
December explaining that the biggest risk to the Trust is not financial but
workforce around recruitment and retention of which there is a particular
problem in Southport.
A: b) Mr Masom also confirmed that the recruitment and retention issue
also leads to issues on discharge and pressures on the hospital and
community including integrated care and social care which the Board will
progress in the next 12 months.

Mr Masom advised that for future meetings, all questions would need to be
raised in advance of the meeting. All details would be posted on the website for
members of the public to submit questions to the Company Secretary in advice
of the Board meeting with questions.

TB016/20 Meeting Evaluation

Meeting evaluation forms were circulated, completed and collated.

TB017/20 Message from the Board

The Board agreed the key messages to be communicated to the rest of the
organisation.

TB018/20 Any Other Business

Mr Masom thanked Ms Cosgrove for her time in post as the Director of Nursing,
Midwifery and Therapies and wished her well in her new role.

There being no other business to attend to, Mr Masom thanked everyone for
attending and brought the meeting to a close at 1340.
DATE, TIME AND VENUE OF THE NEXT MEETING

TB019/20 Wednesday 4 March 2020 09:30am
Ruffwood Suite, Education Centre, Ormskirk District General Hospital
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Board Attendance 2019/20
Members Apr | May [Jun | Jul [Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar
Neil Masom (Chair) 4 v v v v v A v v v
Trish Armstrong-Child v v v
Jim Birrell v v v v v v v v v v
David Bricknell v v v v v v v v v A
Ged Clarke v
Juliette Cosgrove v v v |V v v v v v v
Bridget Lees (C\)l
Julie Gorry v v v v v v v v v v 8
Terry Hankin v v v v v v A v v v =
Joanne Morgan v v v A ()
Silas Nicholls v v v | v v v L;
Therese Patten v v v v v v v v v v I=
Steve Shanahan v v v v v v v v v v o
Gurpreet Singh A v v A v v v v v v GEJ
In Attendance Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar 7
Pauline Gibson v v v | ¥ v A v v v v S
Audley Charles v v v v o
Steve Christian v v v v v v v v v v a>)
Jane Royds v v v v v A v v v v o
Anita Davenport v v v re)
Sharon Katema v v v )
Jenny Pennifold v %
A = Apologies v = In attendance c
=
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Agenda ltem TB025/20

Report Title Chief Executive’s Report

Executive Lead

Trish Armstrong-Child, Chief Executive Officer

Lead Officer

Sharon Katema, Interim Associate Director of Corporate Governance

[J To Approve
[J To Assure

[0 For Information

Action Required

[0 To Note
v' To Receive

Executive Summary

The Chief Executive’s Report provides an overview of specific activity and issues that have occurred
in the organisation since the last Trust Board meeting.

Recommendation:

The Board is asked to receive the report for information.

Strategic Objective(s) and Principal Risks(s)

(The content provides evidence for the following Trust’s strategic objectives for 2019/20)

Strategic Objective

Principal Risk

v’ SO1 Improve clinical outcomes and patient
safety to ensure we deliver high quality
services

If quality is not maintained in line with regulatory
standards this will impede clinical outcomes and
patient safety.

v’ SO2 Deliver services that meet NHS
constitutional and regulatory standards

If the Trust cannot achieve its key performance
targets it may lead to loss of services.

SO3 Efficiently and productively provide care
within agreed financial limits

If the Trust cannot meet its financial regulatory
standards and operate within agreed financial
resources the sustainability of services will be in
guestion.

[0 SO4 Develop a flexible, responsive
workforce of the right size and with the right
skills who feel valued and motivated

If the Trust does not attract, develop, and retain

a resilient and adaptable workforce with the right
capabilities and capacity there will be an impact

on clinical outcomes and patient experience.

v/ SO5 Enable all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

[ SO06 Engage strategic partners to maximise
the opportunities to design and deliver
sustainable services for the population of
Southport, Formby and West Lancashire

If the system does not have an agreed acute
services strategy it may lead to non-alignment of
partner organisations plans resulting in the
inability to develop and deliver sustainable
services

Linked to Regulation & Governance (the report supports .....)
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CQC KLOEs GOVERNANCE
[ caring v/ Statutory Requirement
L] Effective [0 Annual Business Plan Priority
] Responsive [0 Best Practice
[ safe [J Service Change
O well Led

Impact (is there an impact arising from the report on any of the following?)

v/ Compliance O Legal

[0 Engagement and Communication v' Quality & Safety
[0 Equality O Risk

0 Finance L1 Workforce
Equality Impact Assessment O  Policy

If there is an impact on E&D, an Equality Impact | L]  Service Change
Assessment must accompany the report) [0 Strategy

Next Steps (List the required Actions and Leads following agreement by Board/Committee/Group)

Continue to monitor complaints and compliments.

Weekly complaints review meeting to review all complaints over 40 day response target.

Previously Presented at:

[0 Audit Committee

[ Charitable Funds Committee

[0 Quality & Safety Committee

[0 Remuneration & Nominations Committee

[0 Finance, Performance & Investment [0 Workforce Committee

Committee
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CHIEF EXECUTIVE’S REPORT

1. Awards and Recognition

1.1 National Awards.
The Surgical Assessment Unit (SAU) team have been invited to the Valuing patients’ time national
conference in recognition of their work on same day emergency care.

1.2 Thanks a Bunch.

Sister Lindsey Potter and Staff Nurse Tina Adnitt, from the Stroke Unit were nominated for January’s
Thanks a Bunch Award for the exceptional care and compassion shown to a family during exceptional
circumstances.

2. News and Developments

2.1 COVID-19 virus

The NHS and Public Health England (PHE) are extremely well prepared for outbreaks of new
infectious diseases. Measures have been put in place to ensure the safety of all patients and NHS
staff, while also ensuring services are available to the public as normal.

At the time of writing, PHE is reporting a further four patients in England who have tested positive
bringing the total number of cases in the UK to 13.

The Trust continues to work closely with PHE colleagues to ensure we are fully compliant with all
current guidance

We have developed our own isolation area at the Southport site which is now in operation. Signage is
now in place across the site, providing directions to our coronavirus "pod" which is available by
appointment only, for patients directed here for testing by NHS111.

2.2 System Pressures

The last few weeks have continued to prove challenging for the Trust. However, despite these
challenges staff continue to work tirelessly, going above and beyond for our patients. Our national
and regional ranking has improved considerably. For February to date, we are inside the top 5 best
performing Trusts in the North West and stand 35" country-wide out of 132 trusts. Well done
everyone and thank you. Particular recognition should be given to the teams overseeing Ambulatory
Care Units (ACU, CDU, and SAU) who are seeing higher numbers than ever which means we can
offer safe alternative pathways to our patients that avoid an unnecessarily prolonged hospital stay.

2.3 Trust News

More than 1,600 staff are now members of our staff Facebook page which continues to flourish as the
forum for sharing news and celebrating achievements. The most popular Facebook post of the month
was promotion of a recruitment open day on Ward 14A at Southport.

The appointment of Bridget Lees as Director of Nursing, Midwifery and Therapies was well-received
on social media, receiving more than 8,000 impressions on Twitter.

The Annual Staff Survey Results were released last week. However, due to the timing of the
publication of the results, the report will be presented at the Workforce Committee in March for
consideration, prior to being received at Trust Board in April.
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3. NHSI/E Meetings

3.1 The Southport systems assurance meeting, chaired by NHSI Regional Performance Director took
place on the 6 February and was attended by all system partners. The Trust’s work around our
contribution to this year’s system winter plan was noted.

3.2 The Southport and Ormskirk Improvement Board, chaired by NHSI Regional Medical Director
took place on the 7 February and progress on our continued improvement journey was noted. It
was formally announced the Caroline Griffiths NHSI Improvement Director, who has been working
and supporting the Trust since November 2017, will be leaving the Trust on 27 February to move
to her next assignment.

4. Reportable Issues Log
Issues occurring between 30/01/2020 and 26/02/2020

4.1 Serious Incidents and Never events
Three STEIS incidents were reported within this time.
. 2 falls resulting in harm.

° Potential reputational damage in relation to the recent adverse publicity regarding the
orthopaedic review of historic cases.

4.2 Level Four and Five Complaints
There have been no recorded level four and five complaints reported this month.

4.3 Regulation 28 Reports
No concerns were detailed in HM Coroner reports.

4.4 Whistleblowing
None to report

5. Media Coverage

5.1 Dr Paula Briggs, Consultant in Sexual and Reproductive Health, was the expert guest on the
second episode of The Echo’s new podcast series, MenoPod: myths, misinformation and the
menopause No concerns were detailed in HM Coroner reports.

5.2 ITV's Granada Reports and the local Champion free newspapers reported on the Trust's invitation
to the Royal College of Surgeons to conduct a review of past practice in orthopaedics. The Trust
is conducting an ongoing review of orthopaedic procedures that required revision surgery to
identify any concerns relating to individual surgical practice.

5.3 The Trust continued to support the NHS North Mersey A&E Delivery Board with the promotion of
alternatives to hospital care using the hashtag #HelpUsToHelpYou on our social media
channels.

6. Risk Register and Board Assurance Framework

Work on the review of the current Board Assurance Framework (BAF) will be presented later at the
meeting. There have been no significant changes to the current BAF.

Trish Armstrong-Child
Chief Executive
26 February 2020
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Agendalltem Report Title | Quality Priorities

Programme Update

Executive Lead Bridget Lees, Director of Nursing, Midwifery, Therapy & Governance

Lead Officer Jo Simpson, Assistant Director of Quality
Amanda Locke, Programme Manager
Action Required [0 To Approve X To Note
X To Assure [0 To Receive

[0 For Information

Executive Summary

The purpose of this report is to provide the Board with assurance on the progress of delivery of the
Trust’s Quality Priorities. This report provides assurance on the delivery and a progress update
against plan for each of the quality priorities to the end of January 2020.

Section three of the report provides a summary of the progress during January 2020 for each of the
quality priorities:

e Medicines Management

e Recognition and Care of the Deteriorating Patient
e Care of Older People

¢ Infection Prevention Control

The delivery plans for the four priorities will be reviewed and streamlined to ensure they focussed
and aligned to the outcomes we want to achieve this will enable more effective and robust reporting
including the development of programme level improvement measures and risks which currently do
not exist.

The report demonstrates performance and progress to date of each of the Quality Priorities. The
Quality Priorities will continue to be monitored by Quality & Safety Committee and presented to
Board on a monthly basis.

Recommendation

The Board is asked receive the summary highlight report for the four quality priorities, which will be
used for assurance to meet both internal and external requirements.
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Strategic Objective(s) and Principal Risks(s)

Strategic Objective

Principal Risk

X SO1 Improve clinical outcomes and patient
safety to ensure we deliver high quality
services

If quality is not maintained in line with regulatory
standards this will impede clinical outcomes and
patient safety.

X SO2 Deliver services that meet NHS
constitutional and regulatory standards

If the Trust cannot achieve its key performance
targets it may lead to loss of services.

[0 SO3 Efficiently and productively provide
care within agreed financial limits

If the Trust cannot meet its financial regulatory
standards and operate within agreed financial
resources the sustainability of services will be in
question.

[0 SO4 Develop a flexible, responsive
workforce of the right size and with the
right skills who feel valued and motivated

If the Trust does not attract, develop, and retain

a resilient and adaptable workforce with the right
capabilities and capacity there will be an impact

on clinical outcomes and patient experience.

[0 SO5 Enable all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

[0 SO6 Engage strategic partners to
maximise the opportunities to design and
deliver sustainable services for the
population of Southport, Formby and West

Absence of clear direction, engagement and
leadership across the system is a risk to the
sustainability of the Trust and will lead to
declining clinical standards.

Lancashire
Linked to Regulation & Governance (the report supports .....)
CQC KLOEs GOVERNANCE
X Caring [0  Statutory Requirement
X  Effective [0 Annual Business Plan Priority
X Responsive X Best Practice
X  Safe X Service Change
L1 well Led

Impact (is there an impact arising from the report

on any of the following?)

[0 Compliance O Legal

[0 Engagement and Communication X Quality & Safety
O Equality L Risk

O Finance 0 workforce
Equality Impact Assessment 0 Policy

If there is an impact on E&D, an Equality Impact | L1  Service Change
Assessment must accompany the report) 0 Strategy

Next Steps (List the required Actions and Leads following agreement by Board/Committee/Group)

Not applicable.
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Previously Presented at:

[0 Audit Committee X Quality & Safety Committee

[0 Charitable Funds Committee [0 Remuneration & Nominations Committee

[0 Finance, Performance & Investment [0 Workforce Committee
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Quality Improvement Programme Update February 2020

1. Purpose of Report

The purpose of this report is to provide the Trust Board with assurance on the progress of delivery
of the Trust’s Quality Priorities.

2. Quality Priorities

The Quality Improvement Programme (QIP) is an integral part of the Vision 2020. The QIP
identifies four ‘Quality Priorities’. An overview of the quality priorities is tabled below.

Quality Priority Overarching Aim
Medicines Management Deliver a safe and optimum | Patients receive the right
Executive Lead: Dr T Hankin acute medicines medication at the right time

management system from

Programme Lead: J Williams e i
admission to discharge

Care of the Deterioration Reduce the average time Deteriorating patients receive the
Patient for the recognition, review right care, in the right place and at
Executive Lead: Dr T Hankin and treatment of the the right time

Programme Lead: Dr C deteriorating patient by April

Goddard 2021

Care of Older People Reduce length of stay, re- More people are supported to die
Executive Lead: J Cosgrove admission rates and in their preferred place
Programme Lead: M Langley incidence of harm from care Overall length of stay for older

of older people people is reduced

Patients’ experience of care, and
their outcomes, are improved

Infection Prevention and Prevent and reduce Reduction in the number of
Control healthcare associated hospital acquired infections
Executive Lead: Dr T Hankin infections and to ensure

85% compliance with statutory

that outbreaks are and mandatory training

effectively and appropriately
managed in line with Trust

policy

Programme Lead: A Chalmers

Page 4
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Throughout quarter four of 2019/20 each of the Quality Priorities will be reviewed and detailed
delivery plans for 2020/21 will be agreed. In parallel, the current governance arrangements for the
programme will also be refreshed and restated across the Trust to ensure that a robust, executive
led framework is in place to oversee the progress against plans, and the delivery of outcomes for
each of the four quality priorities.

A summary of the progress during January 2020 for each of the quality priorities is set out in
section three of this report.

3. Quality Priorities Summary Highlight Reports

Medicines Management

Medicines Management Improvement Plan

The Medicines Management three, six, nine month Improvement Plan has been fully
incorporated into the Safe and Secure Handling of Medicines quality improvement workstream.
This will ensure that the CQC recommendations are fully embedded in the Medicines
Management Programme.

The first of a series of process mapping sessions commenced at the end of January. The aim of
the sessions is to clarify roles and responsibilities across a number of priority areas within
Medicines Management. The outputs from the sessions will be used to inform the development
of new standard operating procedures (SOPs) and guidelines which will enable sustained
improvements at ward and Trust level.

Internal Assurance

Internal assurance on the current levels of compliance within Medicines Management is being
provided through a dedicated Ward Audit, which is subject to peer review.

Assurance on compliance and progress against the CQC ‘Must Do’s’ and ‘Should Do’s’ is being
provided to a second Quality Impact Assurance Panel on 25th February.

A detailed deep dive into the Medicines Management quality improvement programme is being
undertaken and will be presented to SOIB on 6 March.

Recruitment to Business Case is in progress. The full recruitment process is expected to take 6
months to complete. A detailed paper for enhanced weekend working was presented in
January, and engagement sessions with staff have been scheduled throughout February in
collaboration with the Trust’'s HR team and the unions.

Electronic Prescribing and Medicines Administration (EPMA)

A memorandum of understanding for EPMA has been signed. An IT project manager and
EPMA Pharmacist are to be presented for approval in February.

Controlled Drugs and Out of Date Medicines Compliance

The controlled drugs workstream will be reviewed to ensure that all actions have been
undertaken and are embedded and a plan for project closure developed by the end of April.

The performance against the improvement metrics for controlled drugs and out of date
medicines is measured by ward level internal audit.

Page 5
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Recognition and Care of the Deteriorating Patient

Electronic Ward Boards

Funding has been confirmed for phase one of the Electronic Ward Board. The Electronic Ward
Board will provide a tool to document consultant review of patients outside of standard wards
rounds, and will also allow the identification and review of escalation and resus status of
patients. Roll out is planned in conjunction with the ward refurbishment schedule.

Comorbidity Summary Record

A trial has commenced on Ward 9a. The tool provides information on patients’ previous in-
hospital treatment for their conditions and informs clinicians of the patients known medical
history. The trial will be evaluated at the end of February and a plan for roll out across further
wards will be agreed by the end of March.

Advancing Quality

Advancing Quality has commenced a new quality improvement project focussing on hospital
acquired pneumonia. A ‘Clinical Expert Group’ has been established and has agreed a draft set
of quality indicators as part of the correct care pathways work.

Structured Judgement Review (SJR)

Performance against target for the completion of SIJR within 30 days is lower than expected.
The main factors leading to the delay are; an increased number of deaths over the winter
period, a lack of clinical time for reviewers to undertake the SJRs and an increased trigger rate
over the winter months exceeding 30% (expected level between 10%-20%). In mitigation, MOG
has agreed to remove UTI from the trigger tool which will reduce the number of SJR referrals by
around 10%. In addition, a further four ITU reviewers have been recruited and the lead is
considering how additional reviewers from a range of clinical staff groups can be recruited and
trained to undertake SJRs to increase capacity.

Overall Performance Summary

2018/19 2019/20
Target
Nov Dec
Rolling 12
Month 100.0
HSMR
Monthly
HSMR 100.0
SHMI 100.0
Local
HSMR 100.0
Bronchitis
Local
HSMR LRTI ol
Local
HSMR . 100.0
Pneumoni

Page 6
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Local
HSMR 100.0
Septlceml

HSMR 100.0

Stroke

Local
HSMR UTI

100.0

Local
HSMR
Acute
Renal
Failure

Mortality 90.00
Screens - y
0

SJRs

In Hospltal
Deaths

In Hospital
Deaths
Crude

Rate

LD Deaths

December has shown a significant increase in the number of deaths compared with previous
years. This is reflected in a rise in the crude mortality rate, which has risen above the historical
target by 0.3%. SJR data suggests that this is driven by respiratory infection; further
information on this will be available with the publication of SMRs in 3 months, completion of
mortality reviews and clinical evaluation of the winter period.

100.0

Sickness
Absence
Medics

This rising crude mortality is associated with increased demand on the system, with impaired
Accident and Emergency Department (AED) flow and increasing staff sickness. This supply /
demand mismatch exacerbates the problem. Further investigation of the AED flow data and
clinical evaluation is to be undertaken with the A&E department to understand the areas of
work.

The SHMI remains within the expected range, accepting that this figure is accurate to August
2019.

The rolling HSMR for September (average over 12 months) is 87.1. This is within the expected
range. Acute Kidney Injury (AKI) remains a cause for concern, and an internal clinical review of
AKI as a condition presenting to hospital and developing in hospital has been commissioned.

Page 7
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The monthly HSMR for September is 74. This is within the expected range. Mortality indicators
in this month were largely favorable, with the exception of low acuity deaths, which are being
investigated to quality assure the data, and deaths within 30 days of elective surgery which has
been evaluated and shown to be related to elective transfusion of blood products in
hematological malignancy.

During February and March the following is being undertaken in the following areas to address
the areas of underperformance:

I.  Review of deaths related to long waits in AED
II.  Report expected on deaths related to drop in patient acuity
lll.  Review AKI and Low risk presentations.

Care of Older People

Get Up, Get Dressed, Keep Moving

Roll out of Get up, Get dressed, Keep moving will be relaunched. The team continue to develop
an activity planner and patient information leaflets.

Nutrition and Hydration

Key Performance Indicator Threshold Trust BRAG
Actual

MUST Screening - MUST
screening compliance within 24 75% 55.62%
hours of admission

MUST repeat - Repeated
MUST assessment within 7 75% 72.14% | Amber
days

Performance is below the Trust threshold for both MUST screening and repeat assessment.
The Nutrition Policy and associated Care Plan will be reviewed at the Nutrition and Hydration
Project Group in February and presented to the Policy Review Group in March for formal
approval. Full roll out of the policy, care plan and education will commence once the policy has
been approved. In the meantime, ward level performance is monitored monthly and targeted
support is provided to improve performance.

Mouth Care

Following the launch, Mouth Care Matters has continued to be rolled out across the Trust
throughout January. The Mouth Care Group is supporting the testing of the new assessment,
education, care plan and product range.

Dementia and Delirium

Key Performance Indicator Threshold Trust BRAG
Actual

Page 8
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Key Performance Indicator Threshold Trust BRAG
Actual

Delirium - ALOS Average
length of stay for patients with 17.0 21.0
delirium

Dementia - ALOS Average
length of stay for patients with 7.0 9.0 Amber
dementia

Delirium Discharges to UPOR -
% patients with delirium
discharged to usual place of
residence

90.0% 65.0%

Dementia Discharges to UPOR
- % patients with dementia
discharged to usual place of
residence

90.0% 80.33%

Two members of the Dementia and Delirium Team are in post and have commenced supporting
the roll out of the new risk assessment and car plan for cognitive impairment, identifying
patients with a diagnosis of dementia or who are diagnosed with delirium and delivering training
to Trust staff at Tier 2.

A dedicated piece of work that focusses on hospital discharge will be scoped during February
and March. Actions that emerge from the scoping exercise will include a focus on reducing
readmission rates and increasing the number of discharges to usual place of residence for
patients with dementia and delirium.

Continence

The continence project has resulted in a new assessment, care plan and product bank being
launched. These will be trialled on wards 7A and 7B from 6th January for 1 month before
feedback and amendments are made, following which the full roll-out will be planned.

HomeFirst

West Lancashire HomeFirst pathway is regularly achieving its KPIs. Sefton HomeFirst Pathway
commenced on 6 January 2020. The pathway is being reviewed monthly. Sefton care capacity
remains an issue. A dashboard has been developed and is due to be published in March which
will highlight the reason for delays in the pathway.

Falls

Key Performance Indicator Threshold Trust BRAG
Actual

Falls risk assessments - % of

patients having a falls risk 95.0% 97.6% | Green

assessment
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Falls Care plans - % of patients

: - 95.0% 97.6% | Green
with a falls care plan in place

Number of falls - Actual

number of falls 71 76 Amber

Performance data shows that whilst the number of falls at 76 is slightly higher than the target of
71, the percentage of patients across the Trust who received a fall assessment and have a falls
care plan in place is performing well at 97.6% against a target of 95%.

Performance issues are being addressed through the Falls Improvement Plan, which has now
been approved and launched.

A new risk assessment and care bundle has been rolled out across the organisation and in
addition, two sets of falls alarms and red walking frames have been trialled during January.
Feedback has been collated and a recommendation will be made to the Falls Working Group in
February, costs of implementation to be confirmed during March.

Infection Prevention and Control

Aseptic non-touch technique (ANTT)

In December, 733 blood cultures were collected and of these 54 were considered to be due to
contaminants; this gives a blood culture contamination rate of 7% a decrease from 8% in
November. The chart below shows the actual contamination rate against the Trust target of 3%,
which is the upper limit of what should be achievable across the Trust as described by the
Department of Health.

Blood Culture Contamination Rate 2019-20 Contamination results are
10.00% important to monitor and
8.00% manage as a contaminated
e /\
6.00% \v/\ sample may lead to a patient
3'88;‘: being treated for an infection
0.00% . . . . . . . . . . . . , they do not have and thereby
OIS TS T TN T T G SRR o S S S lead to an increased length of
RO IR SR Y X .
S W Wy &° Oéé‘) & & stay and avoidable treatment
i < R X F for our patients.

Implementing ANTT across all relevant staff groups will facilitate the organisation to reach its 3%
target. A rolling programme of training is ongoing across the Trust and is also available as an e-
learning package on the intranet site. In order to improve performance against target, ANTT training
will be included as a core competency and part of the mandatory training programme for identified
clinical staff. Numbers trained will be monitored over the coming months to ensure that all relevant
staff members are trained.

e Hand Hygiene

Page 10
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4.

In December the Trust's average hand hygiene compliance score was 97.6%; and 82% of audits
were completed. Targeted training will be delivered on individual wards that consistently fail to
achieve Trust standards for hand hygiene.

Coronavirus

During January there has been a focus on preparing for Coronavirus. A Coronavirus Policy was
published on 31.01.2020 and posters are being displayed in the entrances to the hospitals.
Daily meetings are being convened between emergency planning, IPC and Patient flow and
work is ongoing with procurement to increase stock of PPE.

Antibiotic Guidance

Antibiotic Guidance on spinal has now been updated. Antibiotic Guidance for the rest of the
Trust is being drafted currently and is looking to be completed by the end of March 2020, in
preparation for the antibiotic app going live.

C. diff. cases against trajectory 2019/20

The Trust is currently exceeding its C.diff trajectory of 16 cases per year (Apr-Apr), however,
there has been 6 successful appeals of those with the CCG, and a further 7 cases have been
identified as being eligible for appeal. If all are successfully appealed the Trust we would be
below the C.diff trajectory.

In December the trust had one hospital attributed C diff case attributed to FESS and one COHA
case attributed to 11A. Both of these cases identified no lapses in care when the RCA was
completed and hence are eligible for appeal

25

The chart shows the yearly
/ objective of 16 cases divided

20 / over 12 months; the actual

15 — cumulative totals are shown
/ / — Trsjectory in red and exceed this target,

10 = Total Cases

=

however, after successfully
appealing 7 “no lapse in
care” cases and having a
further 8 cases to appeal our
performance will be below

Total cases - appealed cases

o oY . .
FFE N F I TS the trajectory line.
& & & & a & ~
& < 9

Catheter Utilisation

Catheter usage across the Trust continues to be higher than the national average at 19.99%,
compared to 18.6%. However, this includes NWRSIC data, where out of necessity; catheter
usage is higher than for the average user. When this data is extracted the Trust average drops
to 15.92%, significantly below the national average.

Recommendation

Page 11
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The Board is asked to receive the summary highlight report for each of the four quality priorities,
which will be used for assurance to meet both internal and external requirements.

Page 12
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PUBLIC TRUST BOARD
4 March 2020

TB026/20b Complaints & Compliments

Agenda Item Report Title

Executive Lead Bridget Lees, Director of Nursing, Midwifery & Therapies

Lead Officer Mandy Power, Associate Director of Integrated Governance
Action Required [1 To Approve [1 To Note
[0 To Assure v' To Receive

[0 For Information

Executive Summary

This report provides a breakdown on the number of compliments, complaints, concerns received in
January and actions taken.

Performance

e The trust target of written acknowledgement of a complaint within 3 working days has been
maintained at 100% for January 2020 following 100% compliance in Quarter 3

e The number of complaints received in Jan 2020 is 10% less than Jan 19 and there has been an
over-all reduction of 10% in year. There has been an continued increase of concerns raised.

e The trust target of completing complaint responses in 40 days has not been met. In Jan 20 there
were 43 complaints that did not meet this criteria. The period of time of open complaints is ranging
between 40 — 220 days

Next Steps

The review of the complaints process has been undertaken. A range of measures have been put in
place in order to achieve compliance against complaint timescales, including enhanced monitoring
and reporting arrangements. A Patient advice and liaison service (PALs) team will be introduced
(Spring 2020) to enhance support and sign-posting for patients, families and the public. The expected
impact will be an increase in concerns and queries reported and a reduction in the number of formal
complaints which is nationally seen as a positive indicator of patient experience.

Recommendation
The Board is asked to note this report and actions to be taken to address the time that patients and
families are waiting for a response to their complaint.

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk
v’ SOl Improve clinical outcomes and patient If quality is not maintained in line with regulatory
safety to ensure we deliver high quality standards this will impede clinical outcomes and
services patient safety.
v’ SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance
constitutional and regulatory standards targets it may lead to loss of services.
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[ SO3 Efficiently and productively provide care
within agreed financial limits

If the Trust cannot meet its financial regulatory
standards and operate within agreed financial
resources the sustainability of services will be in
question.

[0 S04 Develop a flexible, responsive
workforce of the right size and with the right
skills who feel valued and motivated

If the Trust does not attract, develop, and retain

a resilient and adaptable workforce with the right
capabilities and capacity there will be an impact

on clinical outcomes and patient experience.

v" SO5 Enable all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

[0 SO6 Engage strategic partners to maximise
the opportunities to design and deliver
sustainable services for the population of
Southport, Formby and West Lancashire

If the system does not have an agreed acute
services strategy it may lead to non-alignment of
partner organisations plans resulting in the
inability to develop and deliver sustainable
services

Linked to Regulation & Governance

CQC KLOEs GOVERNANCE

v’ Caring v/ Statutory Requirement
v’ Effective [0 Annual Business Plan Priority
v' Responsive [] Best Practice

v’ Safe [J Service Change

v' Well Led

Impact

v/ Compliance [0 Legal

[0 Engagement and Communication v Quality & Safety

[0 Equality 0 Risk

O Finance [1  workforce

Equality Impact Assessment [0 Policy

If there is an impact on E&D, an Equality Impact | L1  Service Change
Assessment must accompany the report) O Strategy

Next Steps

Continue to monitor complaints and compliments.

Weekly complaints review meeting to review all complaints over 40 day response target.

Previously Presented at:

[0 Audit Committee O

[J Charitable Funds Committee

[0 Finance, Performance & Investment
Committee

Quality & Safety Committee

[0 Remuneration & Nominations Committee

[0 Workforce Committee

Page 35 of 166




NHS

Southport and

Ormskirk Hospital
NHS Trust

Complaints & Compliments

January 2020

1.0 Introduction

This report provides an over-all position, a breakdown on the number of compliments,
complaints and concerns received in the month of January 2020, it does not relate to care or
experience received in Month. This report articulates next steps related to complaint
response times and actions to be taken.

2.0 Complaints and Concerns

2.1 Complaints

27 complaints were received in Jan 20. These are attributable to Urgent Care (17),
A&E (4), Specialist Services (3) and Planned Care (7)

Themes included clinical treatment related to co-ordination of medical treatment,
poor nursing care and alleged wrong diagnosis, staff attitude/behaviour
communication and basic care

The trust target of written acknowledgement of a complaint within 3 working days has
been maintained at 100% for January 2020 following 100% compliance in Quarter 3
The number of complaints received in Jan 2020 is 10% less than Jan 19.
Performance

The Trust has a target of 40 days for complaints to be investigated and closed; the
current average number of days to close complaints across the Trust is 72 days

In Jan 20 there were 43 complaints that did not meet this criteria. Importantly the
graph below shows the period of time of open complaints with a range of 40 — 220
days that people are waiting to receive a response to their complaint and shows
limited improvement meeting this measure

Open Complaints by Length of Time

— 012020 — 18022020
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2.2 Concerns

The trend and cumulative increase in the number of concerns and information
requests compared to 2018/19 continues in Jan 2020

The positive step change is in part attributable to the renewal of the public facing
internet (in 2019) providing additional ways for the public to contact the Trust. The
use of this is monitored via our communications team

Additional staff training to support de-escalation and local resolution of concerns was
also undertaken in November and December 2019

Concerns/information Requests 2018/19 - 2019/20
_— 1819 — 1920 ——Cumulative 2018/19 Cumulative 2019/20

__] ] 200
l I b
o
Oct Maw Dec Jan Feb Mar

&00

500

400

200

May Jun Jul Aug

Apr Sep

There have been a total number of 45 concerns raised in January. The themes are

Communication (3)

Patient discharges (5)

Request for advice/information (8)
Clinical treatment (4)

Dates for appointments (9)

Staff attitude/behaviour/competence (5)
Patient lost property (4)

Clinical care (6)

Privacy & dignity (1)

Following a request by the Trust, Mersey Internal Audit Authority is currently reviewing the
Trust policy and processes in relation to patient’s property, in order to offer areas for
improvement.

3.0 Compliments

Compliments received across the Trust related to the quality of care received by patients,
communications with relatives & patients, staff behaviour, attitude, staff availability &
competence, waiting times, cleanliness, also related to privacy & dignity.

Planned Care Business Unit received the most compliments with 26 in total and HDU
receiving 8.

Urgent Care Business Unit received 12 Compliments, with the Wheelchair services
Skelmersdale receiving the highest number (4), followed by the Physiotherapy
Department (3).

Women & Children’s Business Unit received 7 compliments, of which 4 related to
Maternity and 2 to Paediatric Ward & 1 to Paediatric A&E.
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Compliments are put onto the Datix system by the Business units and are shared within the
area. Compliments are also shared within Trust briefs out to staff by the Communication
Department.

4.0 Next Steps and Actions related to Complaint Response Times

The review of the complaints process has been undertaken. A weekly complaints
update attended by the Director of Nursing is now in place to support achieving the
complaint response time measure

Complaint response times are monitored (Jan 2020) in Performance review Boards
to support a accountability and action

Complaint performance measures within the Integrated Performance report (IPR) will
be reviewed and the additional metric of complaint response times and length will be
included to support ward to board monitoring

By reconfiguring resources in 2020, a Patient Advice and Liaison service (PALS)
team will be introduced (Spring 2020) to further support and sign-post patients,
families and the public. The expected impact will be an increase in concerns and
gueries reported and a reduction in the number of formal complaints

Following review, the grading tool used for triaging concerns and complaints has
been updated. The expected impact will be that any complaints meeting the
threshold of serious concerns will be named as a “red complaint” and be reported at
Trust Board rather than grade 4 and 5

A trajectory to complete the 43 outstanding complaints be set by May 2020 and a
further stretch target of complaint response times to be considered at 35 days in line
with other organisations

A recommendation following the complaints review is that the Director of Nursing will
contact all appropriate patients who are awaiting a response offering an apology and
offer to meet to discuss complaint findings with teams involved

5.0 Recommendations

The board to note the position and actions to be taken to address excessive periods
of time that patients and families are waiting for a response to their complaint
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4 March 2020
Agenda Item TB026/20c | Report Learning from Deaths Monthly Report
Title
Executive Lead Dr Terry Hankin, Medical Director
Lead Officer Dr Chris Goddard, Associate Medical Director of Patient Safety
Authors Rachel Flood-Jones, Project Delivery Manager
Mike Lightfoot, Head of Information
Action Required v’ To Approve 0 To Note
0 To Assure v To Receive

] For Information

Executive Summary

The Board is asked to receive the report for assurance the measures for mortality alongside
detail of the activity supporting the improvement of quality of care and performance.

This is the monthly Learning from Deaths Report which gives assurance to the Committee
on Learning from Deaths activity to reduce avoidable deaths. It reports on national
mortality ratios and local Hospital Summary Mortality Rates by condition.

The report allows the Committee to be sighted on the trajectory of mortality ratios and
attributes contributing factors. It provides assurance on the implementation of the
Structured Judgement Review across the Trust and the outcome of its findings. Assurance
is also given on the delivery of the External Mortality Review Action Plan.

Compliance to the SJR process and associated improvement work is ongoing through the
Recognition and Care of the Deteriorating Patient Programme. Mortality ratios and
Advanced Quality performance measures will continue to be monitored through the
Mortality Operational Group and reported to the Quality and Safety Committee and the
Trust Board with assurance of ongoing quality improvement.

Recommendation
The Board is asked to receive the paper.
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1.0 Executive Summary
System pressure is high, this impacts adversely on the causes of mortality such as
impaired A&E flow, over populated hospitals, high agency usage and outlying patients.
These aspects are being further evaluated.

2.0 Mortality Indicators
e Summary Hospital-level Mortality Indicator (SHMI): 12 month rolling published up to
August 2019
e Hospital Standardised Mortality Ratio (HSMR): Rolling 12 month and in month for
September 2019 was
e Disease-Specific Mortality Ratios are reported for September 2019

3.0 Mortality Improvement Activity
Highlights of the new Recognition and Care of the Deteriorating Patient Programme as
at February 2020.

4.0 Learning from Deaths: Structured Judgement Reviews (SJRs)
Screening rates, first and second stage SJRs and thematic reviews from SJRs are
summarised.

5.0 Conclusions
6.0 Recommendations

7.0 Appendices
Appendix 1. The External Mortality Review Board Assurance Action Plan: February 2020
Appendix 2: Recognition and Care of the Deteriorating Patient Project Highlight Report
February
2020
Appendix 3: Mortality Dashboard.(Dr Foster Mortality Data) February 2020
Appendix 4. Distribution Performance Graph, August and September 2019
Appendix 5: Mortality Indicators for September 2019

The Committee is asked to receive the report for assurance the measures for mortality
alongside detail of the activity supporting the improvement of quality of care and
performance.

Strategic Objective(s) and Principal Risks(s)
(The content provides evidence for the following Trust’s strategic objectives for 2018/19)

Strategic Objective Principal Risk
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O so1 Agree with partners a long term acute Absence of clear direction leading to uncertainty,
services strategy drift of staff and declining clinical standards

v S02 Improve clinical outcomes and patient | Poor clinical outcomes and safety records
safety

[1 SO3 Provide care within agreed financial Failure to live within resources leading to
limit increasingly difficult choices for commissioners
v S04 Deliver high quality, well-performing Failure to meet key performance targets leading
services to loss of services

[ sO5 Ensure staff feel valued in a culture of | Failure to attract and retain staff
open and honest communication

)
[] SO6 Establish a stable, compassionate Inability to provide direction and leadership ‘cg_
leadership team 61:)
Linked to Regulation & Governance 2
+—
CQC KLOEs GOVERNANCE 5
) (@)
v’ Caring v’ Statutory Requirement =
v’ Effective v’ Annual Business Plan Priority o
. S
v Responsive v’ Best Practice o
v’ Safe v’ Service Change %
v' Well Led §
Impact —l
v' Compliance O Legal =
[0 Engagement and Communication v Quality & Safety N|
O Equality [ Risk e~
0 Finance [1  Workforce 8
l_
Equality Impact Assessment [ Policy
Ol Service Change
O] Strategy
Next Steps
Previously Presented at:
[0  Audit Committee
O charitable Funds Committ 4 Quality & Safety Committee
aritable Funds Committee
_ O] Remuneration & Nominations Committee
O Finance, Performance & Investment O Workforce Committ
Committee orkiorce --ommitiee
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1. Executive Summary

e Headline metrics remain in a satisfactory position.

e The SMR for AKI is rising, and this is being evaluated further on multiple
fronts.

e The rise in deaths over the winter is being evaluated further. SJR data
suggests respiratory infection is the leading issue; additional analysis by
microbiology is being sought.

e UTI has shown continuous improvement and therefore is being removed as :
independent SJR trigger.

e The responsibility for reporting-on-action for the external mortality review is t
be from the responsible program or CBU from this report onwards to ensure
those delivering the actions are reporting on that delivery.

e Further work on reporting from SJRs and reporting on learning is ongoing.

2. Mortality Indicators
2.1Performance Indicator Chart: Key National and Local Mortality
Indicators

2018/19 2019/20

Jan Feb Mar Apr May Jun Jul Aug Sep
Rolling 12 Month
HSMR

o e
Local HSMR

Bronchitis

eavow ) s s a s e s me e wrs
Local HSMR

Pneumonia

Target
Oct Nov Dec

100.0

100.0

100.0

100.0

100.0

100.0
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Local HSMR
Local HSMR
Local HSMR UTI w0 sz o7 w5 7Tes 1000

Local HSMR
Acute Renal 100.0
Failure
Mortamy Screens --------- 90:00%

-%

In Hospital
Deaths
In Hospital
Deaths Crude
Rate

LD Deaths

Explicit values for a rolling 12 month period, when no national target is available a baseline from last year has been used

Sickness
Absence Medics

December has shown a significant increase in the number of deaths compared
with previous years. This is reflected in a rise in the crude mortality rate, which has
risen above the historical target by 0.3%. SJR data suggests that this is driven by
respiratory infection, further information on this will be available with the
publication of SMRs in 3 months, completion of mortality reviews and clinical
evaluation of the winter period.
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As previously reported, this rising crude mortality is associated with increased
demand on the system, with impaired AED flow and increasing staff sickness. This
supply / demand mismatch exacerbates the problem. Further investigation of the
AED flow data and clinical evaluation is to be undertaken with the A&E department
to understand the areas of work.

TB026_20c

2.2 SHMI (to August 19)
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The SHMI remains within the expected range, accepting that this figure is accurate to
August 2019.

2.3 HSMR - Hospital Standardised Mortality Ratio (Rolling 12 month)
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The rolling HSMR for September (average over 12 months) is 87.1. This is within the
expected range. There is an increasing recording of patient co-morbidity and identification
of palliative care, which effects the observed and expected figures in HSMR (affects
expected only in SHMI). Improvements in pneumonia, LRTI and UTI appear sustained. AKI
remains a cause for concern, and a internal clinical review of AKI as a condition presenting

to hospital and developing in hospital has been commissioned.

2.4 HSMR - Hospital Standardised Mortality Ratio (Monthly)
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The HSMR for September is 74. This is within the expected range. Mortality indicators in
this month were largely favourable, with the exception of low acuity deaths, which is being
investigated to quality assure the data, and deaths within 30 days of elective surgery which
has been evaluated and shown to be related to elective transfusion of blood products in
haematological malignancy.
Areas of work:

1. Work has started to review deaths related to long waits in AED

2. Report expected on deaths related to drop in patient acuity

3. AKI and Low risk presentations. (see 2.5)
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2.5 Diagnosis Groups

Ongoing work:

TB026_20c

1. AKI. Two areas being reviewed:
a. AKI on presentation — identification and treatment
b. AKI as an inpatient — missed opportunities, risk assessment, identification and
treatment
c. Complemented by AQ QI program and MIAA review (ongoing)

2. Low risk diagnoses (LRTI / Bronchitis / UTI)

a. Previous reviews demonstrate these are often secondary to multi-morbidity —
process to ensure review of these cases to ensure correct diagnosis / identify
patients dying from low risk conditions / identify other high risk diagnoses
requiring management.

Results of these reviews will be presented in subsequent reports.
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3. Mortality Improvement Activity

3.1 Update on Recognition and Care of the Deteriorating Patient Programme

Project within the | Progress and achievements this month
RCDP Programme

1.0bservati9ns VitalPac reporting is informing compliance levels and is
and Escalation being used to monitor progress against PDSA cycles and
will inform Project KPIs going forward.

Clarity of best practice processes, supported by defined
roles and responsibilities will drive and embed best practice
culture.

IT Fixes are still awaited from System C to realign the
reporting of compliance times for Early Warning Scores 7+
with the Trust’s (Track and Trigger) Policy.

2. Correct The method of delivery for this project will be through
Pathways of Care | following framework:

» Access to Diagnostics

* Access to / Training in Current Best Practice
Guidance

* Early Intervention

« Ergonomic Process Design

3. Documentation | The Comorbidity Alerting Process trialled on Ward 9A (Short
& Coding Stay Unit) has provided doctors with an overview of patient’s
comorbidities (in line with the information that the hospital
has on the patient.) The Comorbidity Summary can support
and expedite the decision making process regarding
diagnostics, treatment and diagnosis. Further trials on a
second medical ward will take place in March 2020.
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4. Senior. Funding has been secured for Phase One of the Electronic
Ownership Ward Board roll out (in line with the Ward Refurbishment

Project at the Southport site.) PCs and screens will be
purchased and installed on Wards: 7, 9, 10 and 11 A&B to
deliver the new processes within the next financial year.

The Electronic Ward Boards will provide a continuous, daily
record of senior review (whether direct or remote) to ensure
that support for junior doctors is documented. This solution
has been created in response to junior doctor feedback to
Health Education England.

Recruitment for the replacement IT resource to undertake
required IT fixes to complete the Electronic Ward Board are
underway. It is estimated that it will take a further 3-6
months; in view of this an interim solution is being

investigated.
5.Learning from All primary and secondary drivers have been confirmed for
Deaths this work stream; the working group is meeting to finalise the

detail and activity now required.
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The clarification of roles and responsibilities for the SJR
process (including that of the Medical Examiner) are to be
incorporated alongside the standardisation of Mortality and
Morbidity Meetings within the Clinical Business Units. Work
is already ongoing in these areas however the project will
streamline and refocus attention to ensure progress and
delivery within the calendar year.

TB026_20c

6. quss Setting This new project replaces two that were initially included at
AI’?'[I.CIpatOI’y the end of the Reducing Avoidable Mortality Project,
Clinical (Appropriate Assessment and Admission and Future Care

Management Plan | pjanning.) Both work streams are now picked up under the
Older People’'s Care Programme. Talks between
programme leads have now concluded and clearly
delineated / mutually supportive scopes have been
confirmed.

The remit for this project is to engage and consult with the
Trust and system partners to design a Cross Setting
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Anticipatory Clinical Management Plan. This will require a
defined data set and processes for storage and alerts. Once
confirmed, a plan to roll out and embed will be required in
partnership with the Older People’s Care Programme Team
who will be delivering all associated training.

7. Maternity and
Paediatrics

The requirement to incorporate Maternity and Paediatrics
into the scope of the Programme has been identified through
the Mortality Operational Group.

The first session is being coordinated to ensure input from
relevant senior clinicians the Risk and Governance Co-
ordinator for Women’s and Children’s Division as well as the

Trust’'s Bereavement Lead.

4. Learning from Deaths: Structured Judgement Reviews (SJR)

4.1 Screening

Overall Assessment Rating per Month
Ver
No \
No of Triggeri | % Po Po N/A -
No of | Deaths | % ng for Triggeri | No or or Not

Mont | Deat | Screen | Screen | SJR ng for review | % Excelle | Good Adequa | Car | Car | State
h hs ed ed Review | Review | ed reviewed | ntCare | Care teCare | e e d*
Jan-
19 94 60 63.8% 13 22% 12 92.3% 1 3 4 1 1 2
Feb-
19 60 38 63.3% 4 11% 6 150% 1 1 1 1 0 2
Mar-
19 72 32 44.4% 9 28% 9 100% 0 7 2 0 0 0
Apr-
19 91 33 36.3% 6 18% 5 83% 1 4 0 0 0 0
May-
19 82 25 30.5% 4 16% 6 150% 0 2 2 1 1 0
Jun-
19 48 27 56.3% 11 41% 8 73% 1 3 2 2 0 0
Jul-19 59 52 88.1% 11 21% 10 91% 1 5 3 0 0 1
Aug-
19 52 44 84.6% 13 30% 10 77% 0 4 4 1 0 1
Sep-
19 63 57 90.5% 18 32% 13 72% 2 5 6 0 0 0
Oct-
19 75 68 90.7% 19 28% 13 68% 1 9 1 2 0 0
Nov-
19 81 66 81.5% 15 23% 10 67% 4 2 2 2 0 0
Dec-
19 102 65 63.7% 24 37% 7 29% 1 3 3 0 0 0
Jan-
20 96 63 65.6% 20 32% 1 5% 0 1 0 0 0 0

10

Page 48 of 166




NHS

Southport and

Ormskirk Hospital
NHS Trust

The screening rate is again static at 65%. The actual number of deaths screened (63)
also remains static. The reduced screening rate is driven by the increased number of
deaths in general, and is a function of the general increased medical workload. With the
trigger rate running at around 30%, the reduced screening rate is off-set by a higher
trigger rate, thus the number of referrals for SJR remains appropriate.

The ultimate fix for the screening rate will be the proposed introduction of Medical
Examiners, ensuring all deaths are screened, until this point, further education of
medical staff and re-enforcement by the bereavement team are the main mechanisms.

It was discussed and agreed at the February MOG that Urinary Tract Infection (UTI)
would be removed as a trigger for SJR. Severe infection and death from UTI would still
be reviewed under ‘Sepsis’, therefore reviewer time would be best served on these
cases, which carry the highest likelihood of learning. It is hoped this will return the
screening rate to the 10-20% target. Relative risk of death from UTI has also reduced to
an acceptable position consistently for the past seven months.

4.2 First Structured Judgement Review

2019 2020 | Gran

d

cle|g|s|&d e W ol 29| 2 Tota

slgls|gls|332|4|c|2|a]s| g| !
General Medicine 11132 253|124 33
Geriatric Medicine 1132 1 1/1(3]1|1|1]5 27
Intensive Care/Coronary

Care/High Dependency 1 3 1121 2|1 20
Respiratory Medicine/Thoracic

Medicine 212 1 213(1]|2 2 17

Trauma & Orthopaedics 1 6|5 1 16

Cardiology 21112 16| 1 17

Stroke 111 211 10

A&E 1)1 1 5

Urgent Care 1 5

Gastroenterology 1 1 2 1 5

Urology 1 111 1 4

Endocrinology 2

1 2|1 1
Grand Total 4/, 5/0/5(2(7|5/0[{4/3[3[7|9| 2| 161
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22 further reviews have been completed in January and early February, this is the
second highest monthly total on record thus far. Critical Care has seen a drop off in
reviews due to processes issues in allocation to reviewers. A new process for this is
being trialled and additional reviewers have been recruited (3) and trained (1 of 3 so
far). This is anticipated to improve. It has been raised by reviewers that case notes are
not being scanned to evolve in a timely fashion which is preventing reviews from
occurring quickly. This will be reported on a case-by-case basis so that issues with the
scanning system can be identified and remedied.

Completed Reviews Summary - All Reviews
Not Stated/NA W Very Poor Care Poor Care
Adequate Care B Good Care B Excellent Care
180
160 —
140 —
120 —
100 —
80
60
40
p E =
0 T T T T T
Admission and Ongoing Care Care Duringa  Perioperative End of Life Care Overall
Initial Rating Procedure Care Rating Rating Assessment
Management Rating
Care Rating

Similar to last month, the trust-wide SJR graph shows that Ongoing or ward-level care
is the point in the patients’ journey where care is most likely to be adequate, poor or
very poor. Thus, this is the focus of many strands of quality improvement work. Without
displaying specialty-specific graphs, this finding is replicated across all specialties,
allowing for differences in numbers of deaths and the differing case-load.

Planned thematic analysis remains:

Poor ongoing care cases in medicine

Poor / very poor ongoing care cases in Critical Care
Excellent end of life care cases in critical care.
Excellent procedure care cases in orthopaedics.
Poor initial assessment cases in Orthopaedics.
Poor initial assessment cases in Medicine.

o0 kwnNE
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4.3 Second Structured Judgement Review

Number
of Number requiringa | Number of completed
complete ,
. second SJR Second SJR's
d First
SIR's

General Medicine 33 6 4

Geriatric Medicine 27 1 1

Intensive Care/Coronary Care/High Dependency 20 3 2

Respiratory Medicine/Thoracic Medicine 18 1 1
Trauma & Orthopaedics 16 1 0 s
o
Cardiology 17 2 1 o
Stroke 10 1 1 &)
A&E 5 0 0 0
i
Urgent Care 5 0 0 E
Gastroenterology 5 0 0 ()]
Urology 4 0 0 a
Endocrinology 2 0 0 g
Grand Total 162 15 10 +—
2
There are 5 of 15 second reviews outstanding. Once completed these are reviewed by =
the Mortality Operational Group. This correlates to 9.3% poor or very poor overall care ®
in the view of the first SIR reviewers. -

1

Overall Assessment Rating - First & Second SJR by comparison by
Specialty

mExcellent Care  ®Good Care Adequate Care W Poor Care  ® Very Poor Care SIR Not saved - Data loss

O
o
N
(o)
N
(@)
m
—

11 1 1 1 1 1 1 1 1
0
FirstSIR  Second SIR| FirstSIR |SecondSIR| FirstSIR  Second SIR | FirstSIR |Second SIR| FirstSIR | Second SIR  FirstSIR | Second SIR

General Medicine  Intensive Care/Coronary Respiratory Cardiology Stroke Geriatric Medicine
Care/High Dependency | Medicine/Thoracic
Medicine
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Of the 10 second reviews completed thus far, three have had a finding of poor overall
care upheld (1.8%) Of these, one case has been considered a serious incident and
referred to SIRG.

Avoidability of Death Rating - First & Second SJR
comparison by Specialty

m Definitely not Avoidable m Possibly Avoidable by not very likely (less than 50:50)
Probably Avoidable H Strong Evidence of Avoidability
5 m Slight evidence of Avoidability

22 2 2
11 11 1 1 1 1 1 1 1 1
First SIR | Second | First SIR | Second | First SIR | Second | First SIR | Second | First SIR | Second | First SIR | Second
SIR SIR SIR SIR SIR SIR

General Medicine Intensive Stroke Respiratory Cardiology Geriatric Medicine
Care/Coronary Medicine/Thoracic
Care/High Medicine
Dependency

So far, one death has been considered a serious incident as an avoidable death (0.6%)
and this has gone through the trust and coronial governance process, with finding
generated and changes to practice occurring. This case is illustrated below to describe
the process.

4.4 Case Description of SJR learning process in avoidable mortality

The SJR process is a system for learning in order for pathways of care to be examined
and continuously improved. Whilst it is not an investigative tool, there is a potential for
critical incidents to be identified. This occurs in two ways:
1. Discrete incidents identified during the course of a review. Should a
reviewer identify an incident during a review, this should be raised via
Datix as a separate incident. In a mature system, any such incidents
should already have been reported.
2. Avoidable mortality. By definition a serious incident and reportable as
such. This is frequently a difficult and nuanced decision, thus this is made
following two SJRs and a discussion of the case in MOG.

This case is an example of process 2.
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Female patient, returned from recent holiday in Tenerife. She presented to hospital with
a painful, red swollen knee after a fall from a taxi. Initial x-rays demonstrated arthritis of
the knee, but no fracture. Inflammatory markers were raised, and there was a suspicion
of septic arthritis.

Patient underwent aspiration of the knee joint, Staphylococcus Aureus (S.A.) was
identified from the aspirate and from blood cultures. Appropriate antibiotics were started
for this. It is worth noting that S.A. can be isolated if the sample is contaminated by the
skin.

The patient was reviewed by orthopaedics, who felt that the clinical likelihood of septic
arthritis was low. A second aspirate was attempted and no fluid was obtained. The
patient was deemed to have a different source of sepsis and was referred to the
medical team.

The medical team took over care and investigated for other sources (endocarditis,
discitis). No other source was identified and the clinical suspicion from the medical team
was that this was actually a septic arthritis. The patient deteriorated despite various
anti-staphylococcal antibiotics, developing hypotension and Acute Kidney Injury. The
patient was referred and admitted to critical care.

On critical care it was felt that the diagnosis was septic arthritis and further discussion
with the orthopaedic team led to a decision to perform a surgical washout of the knee,
which demonstrated pus in the joint and confirmed the diagnosis.
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The patients’ renal failure worsened post-op and due to the clinical situation and
previous co-morbidity it was decided not to institute dialysis. Symptom control was
maintained and the patient died.

TB026_20c

The process is defined below:

1. The death was reviewed and screened in the bereavement office,
signalling the need for an SJR. The case was discussed with the
coroners’ office.

2. The coroner opened and closed an inquest, recording a natural causes
(accidental) death.

3. SJR1 was completed by a specialty doctor in anaesthesia. This was
graded as poor care overall and a probably avoidable death due to
delayed source control in sepsis.

4. SJIR 2 was completed by a consultant anaesthetist, upholding the findings
in SJR 1.
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5. The case was discussed in MOG. MOG agreed that this death was
probably avoidable and the case was referred to SIRG.
6. SIRG defined the case as a serious incident and an RCA was
commissioned by the clinical director of orthopaedics.
7. Duty of candour was observed and the family kept fully informed of the
situation and progress of the investigation.
8. The RCA identified areas for improvement, these included:
a. Second review of potential septic arthritis cases by a second
consultant to defeat confirmation bias.
b. Routine use of ultrasound scanning of joints when a ‘dry’ aspirate
occurs (unable to get sample from the joint) to identify any fluid.
c. Follow-up of such patients using the consultant of the week model
to review clinical progress.
9. The RCA concluded that death was avoidable in this instance with prompt
treatment.
10.These findings were included in the RCA which was shared with the
patient’s family and the Sefton Coroner.
11.The patients’ family are satisfied with the trusts approach, investigation
and the improvements to practice described in the report.
12.The case and learning was discussed in the joint audit meeting of the
orthopaedic and anaesthetic departments, with clinical discussion led by
the clinical director of orthopaedics. This discussion is documented by the
audit clerk in attendance.

5. Conclusions

Again, the supply / demand mismatch situation that reduces the effectiveness and
safety of patient care remains relevant. Discussions have occurred with AED and
Information as to how best examine the association between time spent in AED and
mortality. AED deaths are now reported monthly to MOG.

Analysis is being sought from the Microbiology department of this winters’ respiratory
pathogens to see if this accounts for the rise in mortality.

Analysis of AKI deaths is progressing with two cohorts — AKI on arrival and AKI as an
inpatient.

The drop in patient acuity reported on previously has been analysed by Information,
and this is due to the dilution by observations from non-acute areas such as outpatient
endoscopy coming on-line. This will reverse when AED adopts vitalpac.
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Urinary tract infection data is improving, this will be removed as an independent SJR
trigger, thus reducing the overall trigger rate to target. Process changes to improve the
timeliness of SJRs are ongoing based on systemic experience.

The capturing and reporting of learning is not where it could be, and further work is
needed to demonstrate this. Work has begun on this with the Datix team and forms part
of the ongoing deteriorating patient project.

6. Recommendations

6.1 Standing Recommendations

Ensure proactive monitoring of capacity and demand within the system occurs; those
performing this monitoring must be clear that decisions taken to manage surges in
demand have real consequence on patient mortality. Include measures to increase
clinical capacity and measure to reduce demand.

Continue to evaluate and invest in activity which provides capacity to manage serious
illness quickly and aggressively to reduce complications and length of stay.

Encourage and support interventions which support staff to work reliably and
consistently, with minimal variation, such as through the adoption of appropriate IT or
best practice pathways which are clear and available.
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Support ward processes and ward care with the same intention as supporting AED in
order to improve the quality of patient care and thereby improve flow and improve
safety. Start by engaging with ward teams such as junior medical staff and junior nurses
to understand the issues they face.

TB026_20c

6.2 In Month Recommendations
Review the deaths of ward outlying patients.

Improve SJR reporting to demonstrate changes in objective findings over time.
Examine and define the output from a departmental mortality meeting.

Devise a system for reporting themes from the subjective data in completed SJR
reviews, both upwards and to the shop floor.
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PUBLIC TRUST BOARD
4 March 2020

Report Monthly Safe Nurse & Midwifery

AgRmeE el TB026/20d Title Staffing Report- January 2020
Executive Lead Bridget Lees, Director of Nursing, Midwifery, Therapy & Governance
Lead Officer Claire Harrington - Deputy Director of Nursing

Carol Fowler- Assistant Director of Nursing Workforce
Action Required [0 To Approve [ To Note

[J To Assure v’ To Receive

[0 For Information

Executive Summary

This report presents the safer staffing data for the month of January 2020. The purpose of this
report is to provide The Board with the current position of nursing staffing in line with National
Quality Board, National Institute of Health & Care Excellence and NHS Improvement guidance. The
report includes as a comparable metric, Care Hours per Patient Day (CHpPD) which supports the
recording and reporting of nursing and care staff deployment.

Position:

e For the month of January 2020 the Trust reports safe staffing against the national average
(90%) at 90.52% showing an improvement in overall fill rate of 2.01% from December 2019

e Care Hours per Patient Day (CHpPD) reports at 8.1 for January 2020, a slight increase from

last month and is above the national average of 7.0

HCA band 2/3 vacancy for inpatient ward areas is currently 36.20 wte

Registered Nurse band 5 vacancy trustwidel128.17 wte, a decrease from last month

No harm events are recorded to have occurred to our patients due to staffing levels

Off framework agency use continues to reduce to minimal levels

Due to variation in Nurse Fill Rates and CHpDD (Appendix 1) a validation exercise of roster
templates is required

Next Steps:

e Recruitment events are planned in for 2020. There are 26.87 wte HCAs and 10.61 wte RNs
in the recruitment pipeline for February and March 2020. Some individual ward areas are
running additional recruitment campaigns to attract candidates

e A paper to be presented at FP&I and Trust Board proposing an International Nurse
Recruitment programme with an aim to reduce high cost agency spend

e Areview of nursing establishments is underway with additional focus on roster governance

e The process of authorisation of off framework agency use is currently being reviewed

o A further validation and sign-off process will be introduced to as an assurance process

Recommendations:

e Trust Board to be advised that work is being undertaken to understand the variance in the
data between some of the ward areas CHpPD levels and temporary staffing use. It is
expected that the format of this report will change as a result of this

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk

Page 77 of 166

TB026_20d

pus
o
o
()
@
(@)}
=
=
©
)
)]
(<}
&
>
Z
()
Y
©
0p]
1




NHS

Southport and
Ormskirk Hospital

MHS Trust

v/ SO1 Improve clinical outcomes and patient
safety to ensure we deliver high quality

If quality is not maintained in line with regulatory
standards this will impede clinical outcomes and

services patient safety.
[0 SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance
constitutional and regulatory standards targets it may lead to loss of services.
[0 SO3 Efficiently and productively provide If the Trust cannot meet its financial regulatory
care within agreed financial limits standards and operate within agreed financial
resources the sustainability of services will be in
question.
[0 $SO4 Develop a flexible, responsive If the Trust does not attract, develop, and retain

workforce of the right size and with the right
skills who feel valued and motivated

a resilient and adaptable workforce with the
right capabilities and capacity there will be an
impact on clinical outcomes and patient
experience.

v/ SO5 Enable all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all
levels patient and staff satisfaction will be
impacted

SO6 Engage strategic partners to maximise
the opportunities to design and deliver
sustainable services for the population of
Southport, Formby and West Lancashire

If the system does not have an agreed acute
services strategy it may lead to non-alignment
of partner organisations plans resulting in the
inability to develop and deliver sustainable
services

Linked to Regulation & Governance

CQC KLOEs GOVERNANCE
v’ Caring v/ Statutory Requirement
v’ Effective v" Annual Business Plan Priority
v’ Responsive v/ Best Practice
v’ Safe v/ Service Change
v Well Led
Impact
v’ Compliance O Legal
v’ Engagement and Communication v' Quality & Safety
v Equality v Risk
v" Finance v' Workforce
Equality Impact Assessment O  Policy
[ Service Change
[0 Strategy

Next Steps

Previously Presented at:

O Audit Committee

’ [0 Quality & Safety Committee
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[0 Charitable Funds Committee [0 Remuneration & Nominations Committee
[0 Finance, Performance & Investment v’ Workforce Committee
Committee

1. Introduction

This report provides an overview of the staffing levels for January 2020. The report provides
assurance that the trust had safe nurse staffing levels across all in-patient ward areas and
appropriate systems in place to manage the demand for nurse staffing.

2. Fill Rate

Definition : The purpose of the nurse staffing fill rate collection and publication is to monitor at a
ward and trust board level, the extent to which rota hours are being filled by registered nurses and
midwives and unregistered care staff. The key purpose of the collection is to obtain assurance that
wards are being safely staffed.

The Trust overall fill rate for January 2020 was 90.52%
When broken down by shift and role the fill rates are:

e 90.73% Registered Nurses/Midwives (RN/RM) on days
o 84.59% Registered Nurses/Midwives (RN/RM) on nights
e 97.73% Health Care Assistants (HCA) on days

o 89.91% Health Care Assistants (HCA) on nights

This demonstrates lower fill rates of both RN/RM and HCA on nights however, the overall
percentage fill remains within the safe staffing levels of >80% and includes the additional beds
opened at Ormskirk. Where area shortfalls in staffing occur, the Heads of Nursing at the staffing
huddles held twice daily and the late shift Matron, move staff according to need to ensure a safe
level of staffing in each area balanced with patient acuity and skill mix of staff.

3. Care Hours Per Patient Day (CHPPD)

Definition : Care hours per patient day are calculated by dividing the total numbers of nursing hours
on a ward or unit by the number of patients in beds at the midnight census. This calculation provides
the average number of care hours available for each patient on the ward or unit and is used as a
benchmark.

Table 2 reports the Trusts Care Hours per Patient Day (CHpPD) at 8.1 for January 2020 remaining
slightly above the national average of 7.0. Further individual ward/department CHpPD reporting can
be viewed for January 2020 in appendix 1. The Trusts current reporting for CHpPD includes
RN/RM and HCA'’s for all inpatient wards and departments including Critical Care. It is noted that
there is a degree of variation between some of the ward areas CHpPD and work is underway to
understand the reason for this and findings will be reported next month.

Table 2: Data excludes AED, ACU & Paediatric AED, includes E ward ODGH from January 2020.
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Care Hours per Patient Day

1000
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F.0
&.0
5.0

4.0
3.0
2.0
1.0
0.0

Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

. Registered Care Mational Average

4. Registered Nurse/Midwife and Health Care Assistant vacancies

Tables 3a/b below report the trusts whole time equivalent (wte) funded establishment versus
contracted for January 2020 reported through the finance ledger.

HCA (band2/3) vacancies

The current balance of HCA (band 2 and 3) vacancies Trust wide in January 2020 is 54.88, of which
36.20 vacancies are in ward based areas. There is a pipeline of 26.87 HCAs (band 2 and 3) to
commence in Q4 2020 which will result in a balance of 9.33 vacancies. Recruitment activity will
continue to fill the remaining gaps and match turnover. The increase of 9.96wte in funded posts in
Jan 2020, are due to additional beds opening on H Ward and 2 posts being funded within
Paediatrics.

Table 3a- Trust wide band 2/3 HCA vacancies

Band 2/3 | Funded wte Contracted wte Vacancy
Dec 19 391.09 340.91 50.18
Jan 20 402.01 347.13 54.88

Registered Nurse/Midwife (band 5) Vacancy

The current number of band 5 RN vacancies is 128.17 wte The Board is advised of 10.16 RNs in the pipeline
to commence in post in February and March 2020.

Table 3b - Band 5 Registered Nurse vacancy

Band 5 | Funded wte Contracted wte Vacancy

Dec 19 509.09 375.80 133.29
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Jan 20 507.53 379.36 128.17 |

Workforce data demonstrates that since April 2019 — January 2020 there have been an average of 5.17
band 5 starters per month and 4.66 leavers per month. A recruitment event is booked for Saturday 14"
March followed by a further event in April 2020. Discussions are underway to consider raising the
number of nursing students in training at the Trust with focus on local students in order to increase the
future pipeline potential. A business case to roll out International Nursing recruitment has been agreed
in principle (Paper to go to Board in March 2020) with the potential of 70 International Nurses coming
into the trust over the following 12 months.

5. Red Flag reporting
The committee is advised of the 13 red flags reported in January through Safecare and all have been
appropriately escalated and managed.

Table 4-Nursing Red Flag reporting

Red Flags Reported - January 2020

Shortfall im RM time

Missed "intentiomnal rounding®

Red Flag Reason

Less than Z RMNs on s hift
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Mumber of Red Flags Reported

21 incidents related to staffing were reported in January 2020. 12 of these incidents highlight
insufficient nurses/midwives or nurse shortfalls. Two of these incidents related to Ward 11B, 2 to
Neonatal and none of these incidents resulted in harm to patients

TB026_20d

6. Non Framework Nurse Agency Usage

150 —— Thornbury Nurse-Agency Usage
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The Trust continues to proactively review and consider options for additional staffing resource as an
interim and longer term substantive position. A further x 3 Tier 1 agencies have be added to the
flexible workforce cascade via NHSP in 2020.

Off framework agency use in January 2020 is related to additional escalated bed capacity (x4 night
shifts and 2 day shifts). A further 2 night shift requests were to support increase in patient acuity in
urgent care. Off framework agency booked in January 2020 totals 81hrs at a cost to date of
£7,431.49.

There remains a continued focus to align agency ‘block booked’ registered nurses to high vacancy
areas within general ward areas to further support reducing non framework usage and provide
continuity of care for patients. This is further aligned with ongoing review of ward rosters to support
improved utilisation of our temporary workforce.

7. Recommendations

The Board is asked to receive this paper and support the on-going plans to achieve and sustain
compliance against Safe Staffing Plan.

Trust Board are to be made aware that work is being undertaken to understand the variance in the
data between some of the ward areas CHpPD levels and temporary staffing use. It is
recommended that the format of this report should change as a result of this.

Carol Fowler
Assistant Director of Nursing — Workforce
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NHS

Southport and
Ormskirk Hospital

NHS Trust

4 MARCH 2020
Agenda Item TB026/20e Report Title | CQC UPDATE
Executive Lead Bridget Lees, Director of Nursing, Midwifery, Therapy & Governance
Lead Officer Jo Simpson, Assistant Director of Quality
Action Required L1 To Approve [1 To Note

v\ To Assure [0 To Receive

[J For Information

Executive Summary

The purpose of this report is to inform the Board about the development and progress of the CQC
Improvement Plan following the publication of the CQC Inspection Report on 29 November 2019. This
report also outlines the governance arrangements and assurance processes going forward to ensure
a continuous cycle of sustainable improvement.

Of the 31 ‘Must Do’ regulatory actions, four have been completed (Green), 25 are on track to deliver
(Amber) and two are not progressing to plan (Red). The report outlines the measures being taken to
deliver the actions and how the Trust will demonstrate the changes have been embedded and
sustained and for the actions not progressing to plan, what mitigation has been put in place to ensure
patient safety.

The CQC Improvement Plan at Appendix A outlines actions to be taken, measures / evidence and
timescales for delivery for each ‘Must Do’ action, Appendix B describes the assurance and monitoring
arrangements for the improvement plan, along with a 2020 schedule for Quality Assurance Panels
and SO Proud Visits.

Progress against the ‘Should Do’s’ will be reported to Board on a quarterly basis, the first report will
be presented to Board in April 2020 and will follow the same assurance. Monitoring and reporting
process.

Recommendation

The Board is asked to note:

e They key actions arising from the recent CQC inspection

e That an improvement plan has been developed in response to the findings and shared with the
CQC

e The agreed assurance mechanism and process
Progress against the CQC improvement plan

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk
v/ SO1 Improve clinical outcomes and patient | If quality is not maintained in line with regulatory
safety to ensure we deliver high quality standards this will impede clinical outcomes and
services patient safety.
v/ SO02 Deliver services that meet NHS If the Trust cannot achieve its key performance
constitutional and regulatory standards targets it may lead to loss of services.
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SO3 Efficiently and productively provide
care within agreed financial limits

If the Trust cannot meet its financial regulatory
standards and operate within agreed financial
resources the sustainability of services will be in
guestion.

S04 Develop a flexible, responsive
workforce of the right size and with the right
skills who feel valued and motivated

If the Trust does not attract, develop, and retain a
resilient and adaptable workforce with the right
capabilities and capacity there will be an impact
on clinical outcomes and patient experience.

v'  SO5 Enable all staff to be patient-centred If the Trust does not have leadership at all levels
leaders building on an open and honest patient and staff satisfaction will be impacted
culture and the delivery of the Trust values

[0 SO6 Engage strategic partners to maximise | Absence of clear direction, engagement and

the opportunities to design and deliver
sustainable services for the population of
Southport, Formby and West Lancashire

leadership across the system is a risk to the
sustainability of the Trust and will lead to
declining clinical standards.

Linked to Regulation & Governance

CQC KLOEs GOVERNANCE

v'  Caring v Statutory Requirement
v’ Effective [0 Annual Business Plan Priority
v'  Responsive [0 Best Practice

v, Safe [0  Service Change

v' Well Led

Impact

v\ Compliance 0 Legal

[0 Engagement and Communication 4 Quality & Safety

[0 Equality O  Risk

O Finance [0  workforce

Equality Impact Assessment [0 Policy

I there is an impact on E&D, an Equality Impact | L1 Service Change
Assessment must accompany the report) [0 Strategy

Next Steps

The Board are asked to note:

[ )
[ )
CcQC

The agreed assurance mechanism and process
Progress against the CQC improvement plan

They key actions arising from the recent CQC inspection
That an improvement plan has been developed in response to the findings and shared with the

Previously Presented at:

v/ Audit Committee Il

[J Charitable Funds Committee ]

[0 Finance, Performance & Investment [l
Committee

Quality & Safety Committee
Remuneration & Nominations Committee

Workforce Committee
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NHS

Southport and

Ormskirk Hospital
NHS Trust

COC Update March 2020

1. PURPOSE OF REPORT

The purpose of this report is to inform the Board about the development and progress of the
CQC Improvement Plan following the publication of the CQC Inspection Report on 29
November 2019 and was rated as Required Improvement (RI).This report also outlines the
assurance processes going forward to ensure a continuous cycle of sustainable
improvement.

2. EXECUTIVE SUMMARY

There were 31 identified ‘must do’ actions relating to beaches of regulation and 92 actions
the CQC recommend we ‘should do’ as considerations to further support compliance.
Appendix A includes the latest Must Do action plan and detail to date. Progress against the
full action plan including the Should Do’s will be reported to Board on a quarterly basis, the
first report will be presented to Board in April 2020. Appendix B provides an overview of the
assurance and monitoring arrangements for the CQC Quality Improvement Plan.

Trust Must Do BRAG ratings

Rating Must

On Track to Deliver

Total 31

There were a total of 9 “must do” actions that were due for completion in entirety in February
2020. Of these 4 have been completed and signed off which are:

Action Completed

e 03(2019) - The Trust must ensure that resuscitation trolleys contain the right
equipment, which is in date and checked thoroughly and regularly according to
trust policy: The new electronic checklist ‘My Kit Check’ includes missed checks,
missing items and expired items, since December 2019 overall compliance is over 90%
any non-compliance or missed checks are actioned immediately on the day taking
overall compliance back to 100%

1
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e 49(2019) - The Trust must ensure that substances that are hazardous to health are
locked away safely. It must ensure it acts on patient safety alerts to securely store
superabsorbent polymer gel granules: COSHH cupboards in place for every ward and
clinical area across both sites, monthly spot checks by the Health and Safety Team
across the Trust to ensure COSHH related substances are being stored securely and are
not accessible to vulnerable patients. The last audit was completed January 2020
showing varying compliance the Health & Safety Manager is providing refresher training
as part of the Health & Safety programme.

e 51(2019) - The Trust must ensure that all staff use appropriate infection prevention
and control measures, in line with trust policy, especially when providing care and
treatment to patients with identified infections in side rooms: New IPC signage has
been installed across both sites, monthly compliance audits are in place, the last audit
demonstrated continued improvement in compliance - 47 of the side rooms were
appropriately used with door closed and right sign in place, however two were not and 41
were not applicable, this is a 95.6% compliance rate.

e 51(2019) - The Trust must ensure that all safety checks are completed in theatre in
line with national guidance: WHO Checklist January 2020- Compliance with the WHO
observational audit is 100%. The documentation audit compliance is 93% at SDGH and
96% at ODGH (95% overall).

Of the remaining six actions, four are on track for completion end of February 2020. These
are:

On Track to Deliver

e 41 & 87 (2019) - The Trust must ensure patient records are stored securely in all
areas (Medicine and Trust wide) — Order placed for new locks and trolleys for non-
compliant wards and clinical areas. Integrated Governance (IG) Team continue to
complete monthly compliance audits, the January 2020 audits have demonstrated a
small improvement primarily due to ward refurbishment and medical records being held
in the Multi Disciplinary Team (MDT) rooms. The 1G Team continue to work with staff in
the wards and clinical areas to promote the importance of IG compliance. IG mandatory
training compliance is green at 89%, all three CBUs are above target |G training
compliance.

e 111 (2019) - The Trust must ensure that emergency equipment is checked
regularly, recorded accurately and replaced appropriately, in line with trust policy.
(Accident and Emergency). Electronic resuscitation checks are in place and compliant,
but is being extended to other trolleys in ED so will be signed off once complete.

e 39 (2019) - The Trust must ensure that patients’ privacy and dignity is maintained
at all times (Medicine). A “SO Proud” visit in relation to ‘privacy and dignity’ is taking
place in March 2020 for all Medicine Core Service wards and clinical areas. Six out of
the 11 wards and clinical areas have had their SONNAS reviews. In person centred care
(Care standard 11) related to privacy and dignity, all wards have scored silver or higher
with the exception of ward 9b. There have not been any complaints in relation to privacy
and dignity within the medicine core service.

The two actions overdue for original completion in January 2020, relate to the core service of
Children’s and Young people. Timeframes are in discussion in the Trust related to these
must do actions as whilst there is assurance in place regarding an audit programme to
mitigate risk, further plans need to be considered against the long-term plans for Paediatric
medical staffing. Therefore these will not be delivered against the original timescale. These
are:

2
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Not Progressing to Plan

e 01 (2019) - The Trust must ensure that every child is seen by a consultant
paediatrician within 14 hours.

e 07 (2019) - The Trust must ensure that there are enough medical staff to meet the
needs of the service, particularly at consultant level.

The Core Service is still awaiting feedback on whether approval has been given to progress
with a Statement of Case for additional consultant paediatricians. An audit of any children
not seen within 14 hrs has been completed and has found no harms have occurred. No
Serious Incidents (SIs) have been reported in January or February 2020.

Compliance Actions Due February — April 2020 and Confidence against Plans

The final action-plan submitted to regulatory bodies has been BRAG rated and reviewed
January 2020. Within this all ongoing actions have demonstrated assurance and progress
against plan; however three must do regulatory actions for completion dates have been
modified.

The first is related Oxygen administration audit which is due to a delay in the audit
programme which is planned for March 2020 rather than February 2020. The further two
regulatory actions where dates have been modified relate to Mental Capacity assessments
and training. An initial review of work to be undertaken has established that original
timescales set in December 2019 were unrealistic.

3. RECOMMENDATIONS & NEXT STEPS
The Board are asked to note:

e They key actions arising from the recent CQC inspection

e That an improvement plan has been developed in response to the findings and shared
with the CQC

e The agreed assurance mechanism and process

e Progress against the CQC improvement plan

3

Page 88 of 166

Z
@©
S
o
)
@)
o
@)

TB026_20e2




4

Page 89 of 166



ue|d uonoy v xipuaddy - arepdn DO - €802 92091

0z-aunr (asuodsau
Jure|dwod Jajye 3ydiesis moj|oy. sJomawely Ayjigeunodde ue
01)sjurejdwod woJj Suiuieale Aq pauuidiapun a2e|d ul suondo 31n1INISAL IIUBUISACD @ NgD UlylMm AJjIgeIUNODI. PUB 31N1INUIS 9IUBUISAOS JO MIIASY @
ajeasawn auljpeap Ae UIyM pa3ajdwiod 3q 03 SYIY @ *90132e4d J00d JO seale ssaippe TeToTEY
Noa 0z-aunr Aq jueldwod sydy e Aep 09 ulyum pasaniap Suniodal sajedsawn f_>>_m,<um 3 pajuawa|dwi aq ’ Bﬂu_uwmmw c_;mwmc_wcu W‘Smmenou ﬂhw( . $59204d 32UBUIIAOF [£20] DINSUS ISNW IS YL paTIEM ©asnW | (e)(z) LT uoneinday SuRIPIN eroa v
SIUaWABURLIY 9UBUIIA0D Se3JE YIIM PaJeYS ] ||IM S,¥DY Pue sjulejdwiod wouy SuluieaT e
oz-aung N8 ulyum suonoe pue SunJodal PNy JO 30USPIAT @ ajeasawn Aep 09 3y UyIM pa13|dWod 3 [IM S, Y0y ®
3|easawn Aep op julejdwo) e BunJodau sajeasawi] juie|dwo) e 3|easawn Aep o ay3 ulyam paia|dwod aq 03 syulejdwo) e
$991IWWO0) SJ1PaW J0j U ELIDPUN 3 03 Ajdeded pue YdI¥NQ Sulpiesal Suojssas ssaualemye
Suipsengajes e uonejuasaidal NG JO 22UBPUSY @ sawweiSoid '$13pI0 UOHeISNSAI
3oed pieog [aued mainay Sululel) JueAIJDS 19430 Ul papNjaUl S| Bulules) Aydeded [eusW Jey) aunsua 0} wea) Sulpiengajese 1dwane 10u op Suisn uaym Ajjeradss ‘uonejsisa)
an 92UBWI0}I3d Jo 1ed adueljdwod Suluies Suipiengajes e pJeog adueinssy Suipsengajes ayi. Yam aul| ul Juawssasse Aupeded e 391dwiod|  aAnIEY3 0a NN (2)(2) SupIpaIn RGaRad
/Noa 2oueldwod %06 UIeISNS pue aAalyoe NgD Yoe3 e |03 Alodalesy e pue aoueldwod Suiroidwi Jo souelnsse sapinoid NgD 8yl Panaiyde jou adueldwod j| e J4BIS JUBSUOD 0) Aydeded Y| syuaned UBLM 2insud LT uone|ngay
2oe|d ul uejd uonoe yum Suluiey Joj Aloyales] e sSunssw 2oueuJaA0o Je dueljdwod Sulules) (YDIIA) 4194l J01UOW 0} SNgDe 15U ASYL “JUBSUOD JIBY3 YM PapiAoid s suaned
Buiuresy| (vo) Suluresy Ayoeded |euaw 3ujulea) papua|q ay3 219|dWod Jjeis palRUIP! || 34NSUD YN L M3IAaY e 10 JUBIBAI) PUE 218D 2INSUB ISNLL 1SN} BY L
suonoe Sulules) Joj 0z-idye|  YIIA 40 22ueldwod %06 341 SuUlUIRISNS PUB JUSWAASIYOY e “Ayoeded SuipJedal $10100p/s3SINN/JHY ||B 03 paJaniap aq 03 Sujuresy uipiengajese
0C
- @34 anp 1xau - dnouo Sules.
W 3DUBUIA0D UONBWIOU] ‘uoljew.ojul Juaiied 4o a3eJ03S pue asn 399.109 ‘seale ||e u Ajaundas sjes 0g 150 (2)(2) T
01 Ajyauow-iq payiodal sypny e 33 8uIuJa2U0D SUOJIEW PUE JJB]S PIBM ‘SPJ0D3J [BIIPAW YIM UOROUN[UOD Ul paleald 3q 01 dOS @ 34035 d.e sp10Ja. Judlied S4NSUS ISNW IsnJ3 dY] | LT uone|ngay
0T 924 JapJO @| 32UBUIBAOD UOREWIOUI 0} payiodal soueldwo) 4o PNy e @oueunsse apirold 0} swwesdoud ypny SulouQ e
0zge4 e sAs|jo.1 uawade|dal Aue Joy ased ssauisnq dojanaq e | asodind Joj 1y Jou a.e jey) sA3|joJ1 spJodal Aue adejdas 03 Juswaindoad ySnoays sduipuy Aue uondy e
paia|dwod 1pne 6T 290 & sA3||0.3 SP10231 JO UONB|dWOd JpNY @ seale [ed1Ul]2 || Ul SAS]|0.43 pI0IBY 4O Hpne 333|dwo) e
pue paaiSe aq 03 SYSIA 335 09 @ 1s3] Ajlweq pue spually e *$3Y30]2 umo syuaned apiroad o3 saljiwey pue syuaned 03 uoneonpa sishjesedidpuage
0z-994 IsniL 3y3 je duanadx3 s)nsay Aanins uanedu| o *pauonoe 3q 0 s3Nsal AdAINs 8207 pue [euonen Sujosuo pajejaye
Juaned Jo uonenjend e UPNY 3DV1d @ JuaWianoIdw] [BNUIRUO 33JISUOWSP 0} 3duaBI|[33ul
NOa 0g-uer upuaWwWod saway) pue sjuiejdwod e JO UONEIOYO.I0D JO [9A3] 31EN|EAS 0] UONEeSIUESIO Y] 18 3JUdLIadXD JU3NRd JO M3IADL 193] @ ‘sawli ||e 3e pautejulew si Ayusip 0g 1NN |(e)(2) 0T uone|nsay SupIpan TeToTTee
32am e Aep T peaq aouanadx3 IsnJ| ayj 10j A8ajeuis aoualiadx3 Juaiied Jo 1ed se Ayusig “palojiuow pue pajuswa|dwi aq 03 suejd uonoe SYYNOS pue Adeaud sjuaned 1eyy a4nsua Isnwi Isnuy dyL ; o
juaned diysiapeal SHN o pue Adealid 31enjens 01 (mojaq '§'3) $924n0S JO Jaquinu seaJe Juaiedul 3Npe ||e SS0IOe BWaYIS UOREIPIIIE SYYNOS INO|[0Y @
0z-1e Aq € WoJy paliodal pue Palelogoliod g [|im U $3INSeall 92UeINSSY BUIOBUD
1N0J|0Y UONEIPAINY SYYNOS @ $599NG JO 2UNSEIIA ||B-IDAQ 6T0Z Joquia1das pig paieq Jana7 Ul PaUlINo Se 3w 3y} 18 USYe} UORDY Slelpawiw| e
S)UBPIOUI JO JBQUINU MBIADY ®
0z-ge4 @ pasiwoldwiod 10U 2B 3WE3W I Ul USSS J0U UBJP|IYD 2INSSE 0} SPI03J [e1U[d JO pne AjlyIuoi @
an aphd ssauisng jenuuy e ‘|9A3] JueyNSu0d je Ajiejnaiied ajes oqg Isninl (T)8T uoneN3ay 3ldoag 3unoj T6t00) 9T
VID Suipnjoul paiajdwod ased Jo Juswalels e 3|2A2 Suluueld ssauisng waojul ‘301AI3S B3 JO SPABU BUL 133U O3 43S [EIPW B uaJp|iydy
0z-9e4 e |aued |udy ul ssnasip - Aemiapun 03 s3ulpuly 11odas ‘Asanljap ad1A18s Sulpaedal suondo pueisiapun 03 a21opiom Sunioddns MalnaY e 4SNOUB 3Je 213U 1Y) BINSUB 1SNW ISNIY BYL
Ajunwwio) 1oy ueidLIIeIPAE] JULYNSUOD 10} JUSWIINIIDY @
V1S JO M3IARI USNeLIIpUN © ANuNWWo) 10} uedLIIeIP3Ed JUBYNSUOD 03| HNJOYe
s8unaaw |esiesdde y3nouiy) passndsiq e ‘0¢-924 / Uef 10} 3|qe|ieAe Spew aq 0} Salep Buules) [EUORIPPY e |  4EIS [EdIpaw Joj Ajejnoned ‘panoiduwl st Bujuresy
QO¥H *aouel|dwod ansIyde 0} *(wea) uoneydsnsal Ayl uoneysnsal ajes 0q NI | (e)(z)8T uoneingay 9|doad Sunoj TeToTTE
pa32|dwod s3upj00q pue ssauaJieme Jjels ainsua o3 siadeuew |  Aq pajajdwod aq 03) ululel) JO [A3] 3934400 3y} 0} Pausi|e 3Je Jjels INSUd O} PAMaIARI 3] O} SYNLe 4oy 9oueydwiod jeyy pue ‘Buiuten Aiojepuew : 8 Uaipiiyd
1dap / pJem |je 01 pale|naJid 3q 03 SululeJ) UONENIISNSDL 2ouel|dwod anosdwi 03 spea| A Yim s3110103(el] 135 e | PUSNIE SISQUISW 1S ||B JBY] DINSUS ISNW IsnJ3 ay L
40 s|2A3) ||e JsuteSe aoueldwod Buimoys syioday e Aj23e1pawiwi adueljdwod
0z-1dve panaiyde sya8.1e) adueldwo) Sululel) Alojepuejnie|  MoJ JO S|9A3] Buna8ie) - seale [ENPIAIPUI Ul 1Jels SUISINU pue [EJIP3W Y10q 10} 3dUeldWod Ulenadsy e
Aaijod
10008 Ajiengas pue AjySnoioy paydayd (a)(2)LT “(3)(2)(T)2T| 3|doad Sunop
Noa pue a3ep ul st yarym yuawdinba 1y3u ayy uleuod 3485 oanin suone|nday R UaJp|Iiyd 6102) €0
sA3]|0.43 UOIIRIIISNSU JBY] 2INSUS ISNW ISNIY BYL
supne Ajyiuo o 3|ppny Ajiep 1e passnasip
pa1a9|dwod - pz-uere 151151992 21U0J303| W0y SHIje pue s)0das duel|dwo) e | S3Nsal ‘AjyIuow payIpNe pue awin Aue e passadde aq ued pue ade|d Ul $323yd A3||0.3 SNSJ D1U0IID|T @
S)UIPIDUI JO JAGUINU U] UORONPIYe
an SInoy T UlyIM uepLieipaed Jueynsuod ages 0q1snI | (8)(2)2T uonejngay 9|doad Sunoj T

0Z0Z 924

sa|easawl]

SWINJOJ 9IUBUIIAOD
NgD e pajuasaid pue pajajdwiod upny AjyiuoNe
9[2Ad ssauisng [enuuye

VID Suipnjoul pajajdwiod ased Jo JuswalelSe

92UBPIAT / dunsealn

SIUIPIDUI JO JAGUINU MIINDY @
2 24nsse 0} SPI0J3J [EJIUID JO JPNE AJYIUoN e

3242 uluueld ssauisnq waojul
01 s8uipuy 1odas ‘Asanijap a21a19s Suipaedas suondo pueisiapun 03 aaJopjiom Sunioddns mainay e

pasiwoldwiod 10U 3B 3We3W N Ul US3S J0U U3

PaJani|jap 3 01 SUoNIY

e Ag uas s pIyd AJ9AS 1BY] BINSUS ISNW ISNJ3 BY] |

1uawanoidwi Joj eauy

uewoq

oq pinoys

/0asnn

ON uole|ngay

8 UBIPIIYD

92IAI3S 210D

Page 90 of 166



*ouel|dwod ‘sjuawalinbai Sulutesy Asojepuew
e oQ sn - uolje|nsa; A1381n: 16102) 8L
aouH 3A91YE 0} P33|dWI0I SBUBOOG PUE SSIUBIBME JJBYS DINSUD 5913|dWO9 4B3S ||B 1BYY 2INSUS ISNW 1SN} 3y 58S ann - |(3)e)ee In3oy S
03 sia8euew 3dap / pJem ||e 03 paie|nauld aq o3 Sujured) *Bulule.) JO [9A3] 3991100 BY3 0} PAUSIe S JJBIS 9INSUD 0} PIMBIASI 3q 03 SYNLe
Alojepue| Jo s|2A3) ||e 1suteSe aoueljdwod Suimoys suoday e @oueldwod anoidwi 03 spea| Ay yum sariodafel) 135 e
0z-1dve panalyoe s3a8.e3 aoueldwo) Sululel] Alojepuele| Aj@ieipawwi 9duel|dwod moj Jo s|9Aa| Sunadie) - seale [ENPIAIPUI Ul J4eIS ||e 40y 30uel|dWOd Ulel3dSY o
$99NIWWO0) SJ1paW 10} U ELIBPUN 3 03 Ajdeded pue YdIVYNQ Sulpiedal Suoissas ssaualemye
BuipJenSajes 1e uonejuasaidal NgDd Jo duepuUMNY e sawwesdoud
oed pieog [aued MalAsy Sulules3 JueA3|a1 JY30 Ul papnjoul S| Sujutesy Ajoede [euaw Jeys ainsua o} weal Suipsengajese| “Al21etidoidde sued uoneydsnsal Areuowindolpaes
1dwane Jou op pue spiengajes Auaqi jo
NOa 3dueWI03d Jo Hed aduedwod Buluiel) Suipiendajes e p4eog adueunssy Suipsengajes ay. P pue sp. ) a1 ¥ anmdaYyI og s |(9)(2)2T uonejnsay fus8ing TeT0TSL
03 A10323(e13 B puE 2oueldwod Suiroiduwl jo 3dUBINSSE S3PIACIA NFD Y3 PIABIYIE 30U dueldwod §| | UoheAldaq 10y Aloeded [eIUIA J0J UOHEIUBWNIOP
2oueldwod %06 UIeISNS pue aA3IYde NgD Yoel e s8unaaw aoueuJan0y je dueljdwod Suluresl (YDIA) 419yl J0jUOW 01 SNgDe 233|dW0d U.d J4e3s ||B 3By} 2INSUB ISNW ISNJ3 dYL
(VD) Buiuresy Ayoeded |ejuaw Suuses)| papua|q ay3 333|dW0D yeis PalyRUP! ||B 3INSUD YNL M3lAY e
suonoe Suluiesy Joj 0z-idye 2oe|d ul uejd uonoe yum Suluiesy 1oy Aloyales] e “Ayoeded Suipiedal $10100p/s3sINN/JHY ||B 03 paianijap aq 03 Sujuresy uipienajese
*92UepINg [RUOIIBU UM BUI| Ul 94383Y] Ul palejdwod
BA13I8. oQ sn uone|n3a. Asa8un T
ade sy29yd A3a4es ||B 1Y} 24NSU3 ISNW Isni3 ayL P Q3NN 1 vonenzsy s eroee
*22n0e4d Ul PAPPaQIa 3 03 SHPNE 3} WOy UORIE JUBAI|Y ®
uouiey Aq pa3dnpuod aq 01 $yPayd jods e 32noe.d poos aleys ‘quawanoidwi 1oy seale Aypuap)
0z e @ %00T 03 92uel|dwod JIpne OHM 3seaiduje 9ouel|dwod JIpne OHA M3IASI 03 SNURUO)e
UMOID 3WOH pue seassano uipnpour) uejd adJoppiom Suisinu wusy Suo| e dojanaq e
0z-AeN @ SYIUOW XIS M3IARL |00 34D SUISINN Jajes e Suuaddey ale Suyyels ul sjjey 1I0Ys 21ayMm Xiep 319dwiod 0] jjels e  'IUSWIEAI} pue B1ed 1YL 3y} SpIA0ad 03 pue wiey
JUBWIYSI|qRISS BY3 SaYdIeW a|qepioAe woJy ajes syuaned dasy 01 duaLIadxd (2)(2)
Noa P . 9jes 0QIsnA BURIPAN TeT00 79
Aouapuadap juaned ainsua 03 Seale JO MaIAR. Bulyels Ajyauow g 333|dwod 03 Buisinu a3elodio) e| PuE Bulules) ‘s|pjs ‘suonedlienb 1y 3y yum yels g 8T uone|nsay P
Suiyers ajes 1oddns 03 pUaaaM B3 J3N0 JaA0D UoJjew | Hoddns pue Buisinu JuaiyNs Aojdap Isnuw sny 3y |
£10. UOJJEW PUINIIM Aepli4 uo uaxeysapun aq 03 MaIABI Bulyels PUSYIIM ©
6T-Sny e pa1ajdwod aq 03 saiejdwa) Suiyels e ajes s1 Sulyjels aunsua 0} suosjew pue NoH Aq pamalnai aq 01 Suiyels Ajieq e
S921IWWO) pJeog aoueanssy Suipiengajes ay) 1e Aioyoafely
0zgo4 e SuipJengajes 1e uonejuasaidal NgD Jo duUEPUAMNY e e pue aoueljdwod Suiroidwi Jo dduelnsse sapiroid NG 9yl PaAaIyde Jou aduel|dwod uaym e “Kouane [e8a] InoLm
XPed pieog [Sued matnsy juaWaNoW Jo Apiaqi| s,3ualied 19141534 30U Op @EE)
NOQ duewW.I0}ad Jo 1ed sdueldwod Sululesy Suipiensajes e @oueljdwod Sujulesy J1ayy Jojuow 03 NgD Yoel e Asyi ainsua pue| aAaY] oQg s gc%umu:%w supIpa STOTTES
0zidv e . } Auaq)| 1191 Jo syusned Suinidap a1ojaq JuswISsasse ET Uonenzay
9ouel|dwod %06 UIEISNS pue aAalyde NgD Yoe3 e| Suiutesy Ayoeded [eausw ulules| papua|q ay3 239|dWod 03 ‘YN L SISNJ3 dy3 Jad Se ‘Yels Juens|al ||y e Aypedes e 230/dUI03 Jj2}S BINSUB JSNLU 3N BYL
0zge4e aoed ur uejd uonse yum Sujuresy Joy Aiodalel] e|s1oq pue Aydeded SuipieSal $10120p/saSINN/dHY 2]qiS19 ||e 01 paJaAlap aq 03 Suluies) Sulpiensajes e
'SWo0J apIs
U1 'SUOI1D39)ul PaIYIIUBP! Y)M Sjualied 0] Juswieal) )
an 0z a4 e B MNSWQ 10§ 3Y8noq 2q 03 3BRUBIS @ | 1110 5105 uypinoad usym Aflerdadsa ‘Aoijod Isniy UM ajes R :%. mwzm aupIpay 6T00 TS
0zge4e 2oe(d ul a8eusise $s920.d 92UBUIDAOS Dd| 03Ul Pappaquia aq 03 Suniodal 1pny e 3UI| Ul ‘521NSBAW [043U0D PUE UOHUBABIA UOIIRJUI e|nday
219|dwod - 6T 230 ® awweigoud ypne pue Hd|e Hodas Ajyauow 34| 3y3 Jo Jied se papiodal - 20e|d ul sypne Ajyuow 33uYLe| o106 dde asn 14835 || 18U 2NSUS 3SNW ISN.3 YL
219|dwod - 6T N[ @ Alyauow papiodas Butaq pue a2eid ul sypnye 211S 1odyinos 1oy 1ysnoq aq o3 a3eusise
919|dwod - 6T das e 2oe|d ul a8eusise (6T0T Jaqwia1das pig palep 1a113| 235) U L] SUONDE )eIPaWW| @
pea| S)gH| pa1e|dwod pue (Sgs) s19ays eieq A1ajes siainioejnuely Yum aseqeiep HHSOD 2PIM 1SNJL B 9anpoid e
919]dwod - 07 uer e | 1sn.3 pajeusisap Aq Pajen|eAd SJUBWISSISSE ysiy palajdwio) e SeaJe [ed|UI[2 PUB SPIeM [|B 10} JUBWISSISSE SH 333]dWo) @ ‘sa|nuess 18 JowAod Juaguosqesadns
’ 3Ad u_uazm»o ed se pajuasaud s3nsal Jpny e 120110 SgH pajeudisap Aq suonaadsu| :ImmOu j0 wEEM..moE upny e 21035 Aj24n23s 03 s113je AYayes Juaned
010 919|dwod - 6T 920 ® JuawIedap/pIem oea Joj PAWEU SI0SSIASSY @ 510559558 HHSOD 10} c_ﬁ_mb jodsaq apinoid @ o spe 31 3nsua ajes 0S| (a)(2) 2T uonensey|  sudipeiy FTOETES
Pasn s|00} UOE2IUNWWOI BIA PIJUSPIAS UOKEINJIID) e pJem yoea 10j 3de|d ul S10ssasse HHSOD e snw A>_mew Aeme paxa0| a.e yajeay o snop.ezey
0zqe4 e upne Ajyluow S:3H Jo 1ed e passasse Alljigejiene sa|i4 e s9|nueJss |98 JewA|od Jo uonsasul 03 paiejas €00 LTOT VSd 4O UONE|NJID-3Y e 218 JRU) S9OULISGNS BY) DINSUB ISNLU 15N DY
SeaJe [edJuljd pue spJem ul pjay aq 03 sae Sulpnpaul s3]y HHSOD
919|dwod - GTOZ AON @ 9oe|d uj pseoqdnd HHSOD e Seale [edIUI|D PU. SPIBM |[B Ul PaYIYY pue PaIapJo spJeoqdnd HHSOD e
SISIPRYD paem Ajyauow pue Apaam ‘Ajlep Jo MaIASY pue Adua3sisU0d anoadwi 03 S3sIHOaYd duewopad pue HpNe aWi-|eal Joj 3xew ay3 asiesddy e
0Z-4BIA SWa1sAS 9AN02YT @ sjuiejdwod sSunaaw AlpiqiolA pue AJljelio 1e sduepualie anosdwy, EEEISERENIL T}
u| ssnasip 03 sBuneaw Ayayes Juaned Apjaam SISIO3YD pJem 3y} 0} uolejal ul wajsAs Juawadeuew duewlopad ay3 anosduw] 03 uoiew.oyul
g jueA3|al 3piAcid pue JUISISUOD a.e 3duewioyad e
NOG (sjo13u0d SISIPPAYD pAEM AJyIuow pue Apjaam ‘AlIEp JO MBIABY 4 124 3p! p 1 J) P 1IPM 0q 15N (a)(e)(2) suIpa T

0T-1BIN SOLIBIA ®
0z-924 1oddns jeuonippy e

sa|easawl]

ul sdeg ‘sysi Jo uonesiiw) s4a1s18a4 Jsi 4 -: uolIppe uj
*sjulejdwiod 0} paje|as op ISNIAl Ul PapN|aul pJepuels palinbas
ay3 Yoeal ||Im 2ueW.0}ad PUE Ysii 0} Paje|al SN @
92e|d Ul 3q [|IM 921N0S3Y [EUOTIPPY @

92UBPIAT / dunsealn

sjure|dwod ‘syuapiau ssnasip 03 sBuneaw A1ayes Juaned Apjeam

(s1043u02 u1 sded ‘sysui Jo uonesiiw) s191s18a1 s

03 Sunejas ade|d Ul swaishs

92UBUIINOS 9ANIBYS BUE 3U3Y) 2INSUS 0} $3553304d Buljwea.ss 0} adeld ui Jioddns [euonippe Ind e

paJaAl|ap aq 03 SuoRIY

9DIAIBS 4O S)PNE PUe Sy umouy IsuteSe a1esiiw
0} Uaye) aJe SUole

2Insud Isnw 3 “aduew.oad pue s ageuew
03 SWa3ISAS 9ANDBYD SBY 3 3INSUS ISNW ISNJY BY L

1uawanoidwi Joy ealy

0a pinoys

/0asn

LT uone|nsay

92IAI3S 210D




ue|d uonoy v xipuaddy - arepdn DO - €802 92091

“Aaijod 15Ny yum aul ul ‘Ajsresdoadde 5109 fousiow
Noa U109 pade|das pue Aja3eandoe papiodal ‘Ajeindas paydayd ajes 0QgIsnA (2) zT uone|nday MEqu 3 (6102) 11T
PJEMI0} BUIOF IIUOIIBIS SPRUL | ) 1 51dinba AouaBIoWS 1By} 34NSUB ISNW 35N} BYL
3q [|!M Yd1ym 1s1]29yd Ajiep e sey yaea ‘sheq snsad ul apispaq 1e sA9||o4] Juawdinba 3|qex20| MaN e
supne Ajyuoy o 3|ppny Ajiep 1e passnasip s}nsay e
0zqed e 151151992 21U0J3D3| W0y SH3je pue spiodas duel|dwo) e Alyauow paypne pue swin Aue je passadoe aq ued pue ade|d Ul $YI9Yd A9||0J1 SNSaL 21U0II03|T @
*sysl yons Aue 21e8131w 03 auop si 5109 housiow
NOd UOReIUBWINIOP JUB3LINI JO MIIASY e |8 1Y} pue passasse aJe siasn 3IAIBS Jo Alajes pue ajes 0@ snAL | (9)(z) ¢T uonenday & wos) 3 6102) OTT
0z idy e s3|ppny Ajiep 1e Buluiel) / SUOISSIS SSAUBIEME LEIS @ Ya{eaYy BY) 03 SYSL 3Y1 1eY) 2INSUS ISNW 35N} By | LRl n
0z JeN ® uosie|y Aq syoaydiods e sjuswissasse ysii Sunajdwod Suipsedal suoissas ssaualeme pue Suluie Jeis e
(Ajyauow) oz uer e sypne Ajyjuow jo uonajdwo) e UONEBIUBWINIOP JUBISSISSE Ysi Juaned Jo 1pny e
0o <3 oueydwod " s “Jje1s Joy pauteiufew (e)(2)8T(P)(2)LT
QOUH analye Mu umam_. M._oum upjooq pue mmm:m‘_msmtmuwm‘_:m:w ujulea] JO [9A3] 3991400 3y} ouavm: i|e w‘_MtEm m‘_:mcwog pamainal aq wy SYNLe a1e 51093 A2Ua3adWI0D 16y} PUE S3(0J 11U ajes 0 1NN suone|ngay apIM ISNIL ETOEToE
01 sia8euew “3dap / piem ||e 03 paie|nauid aq o} LITR @oueldwod anoidwi 03 spea| Ay yum sariodalel) 135 104 1U2320UI0D 318 4je1S 18U} BINSUD 1SN IS} BYL
Aiojepuel 4o s|and) ||e IsuleSe aoueljdwod Suimoys sioday e | Aja1elpawiwi a3uel|dwod Mo JO S|9A3| SunaS.e) - Seale [BNPIAIPUI Ul JJeIS || 404 9duel|dWod Uleladsy e
panalyoe s1adsey dueldwo) Buiuiel) Aiojepueiye dnoud ysiuy pue yse3 Sujuresy Alojepuew ysijqeis3 e
0z-unfe | salpualadwod yyels 4oy ade|d Ul $s9004d SulIOJUOW BARIRYT @ $312U232d WO Ye3s 1odal pue Jojuow 03 ssa204d pue walsAs 3snqos e padojanaq e
*0T UB[ PIW Ul I1SNJ] 343 Y1Im 1eis oym 5)QY 341 01 JuelsIssy ay) Aq ssadoud Suniodas mau dojanag e
saia1jod jo uswaSeuew ||eJanQ
sY0] pue uonisodwod 9Yd 'q “Aem Ajpwiy e ul
93500 s5920.d Uopealyel Adljod e| PAM3IARL B.e S3IIIOd |[B 1By} 24NSUS ISNW ISNJ3 AYL R 0g SN | (e)(z)LT uonengay | apIm IsniL 16102 06
Y1 JO M3IA3J B BYELI3pUN e
sapijod 91ep 4o INO ON e (92QaV) 22ueUIBA0D 91810d10) JO 10323.IQ DIBII0SSY |
0z-1dye| sapijod 01 uonejas ul ss320.4d ddUEINSSE JUlIO}UOW ISNGOY ay) 01 juawafeuew Adjjod Suriiajsuely apnpul (M YdIym Aemispun sissadoud jo afueyoy e
0C
- @34 anp 1xau - dnouo SulPs.
9UBUIBAOD UO[IBWIOH| ‘paJoys aje °
Isn; uole|nsa; APIM 1SN, 16102) Z8
4a 01 Ajyauow-iq payiodas sypny e ne AajjoJ1 Ajyauow-1q yum asuerdwod panodwie Aj24n23s 2J€ SpI0231 1EY) 2UNSUD 1SNW ISNY BYL | 4es asnw | (p)zlce e P .
07924 49pi0 @ asodind 404 31y S1 3 3eY3 05 92UBUISA0D UOREWLIOJU 0} patiodal adueldwo) 4O PNy e
0z 924 e| 20| 83 syied juswade|das 1oy 3sed ssauisnq jo uonajdwo) e asodund Joj 11 s1 11} 18y 0s $}20| 89 spied Juswade|das Aue 1oy ased ssauisng dojanaq e
paia|dwod 1pne 6T 290 ® pny paa|dwo) e sA3||0.3 Sp4022. 4O UOR|dWOd PNy ®
S39IWWO)
Suipsengajes e uonejuasaidal NG JO 2dUBPUSY @
2Bd pJeog [aued M3y “syuawissasse Ajpeded pue siaplo
aw 0T -q24e BI04 Jo 1ed dueldwod Sulutes; Suipiensajes o ,uoneydsnsay Aleuow|nd-oipaed 1dwally 10N 0Q, 03|  3AIIAYT 0@ IsnIAL | ("D)(2)LT uonengay | apIm IsniL T6T02) 98
ouel|dwiod %06 UleISNS pue aA31YdE NGD YOI © uonie|a. ul Buidaay p10daJ s3 dAoidwi 3snw IsnUy By |
2oe|d ul uejd uonoe yum Suluiey 1oy Aloydales) e S2IpawW 1oy uayeyapun aq 03 Ajoeded pue Y4IyNQg SulpieSal suoissas ssaualemye
Buuen s8unsaw aoueusan0m je aoueljdwod Sululesd (YIN) 41943 J03UOW O} sNgDe
0z-924e| VDN Joj adueldwod %06 Y3 Suluielsns pue Juawanalydye | (YD) Sutuies Ayoeded [ejuaw Suluies| papualq ay) 219|dwod jels PayAuUapP! ||e 3INSUD YNL M3IASY e
*Aj@1e11doadde passisiuiwpe
g . e oQ sn ) o13e|n3a. Asa8un T
w Juawanosdut pue paqusa.d s) USSAXO 1eY3 4NSUS ISNW ISNJ3 3Y] | 45 Q3N | (B)(c) 2T uoneingay Hasing 610z) 18
/1pny ay- 0z- unfe ééhq passasse se Aj399.1100 pasaisiuiwpe s usSAXQ IV @
*sueyd uonduasaid ayy ue|d Juawanoidwi Ayjenp Juawaseue|y saupIpalA 0lul pajesodiodul pue
pa313|dwod aq 03 IpNY - OZ-1eN e uo paquasaid st AduaBiawa ue ul uaaig ssajun usBAXQ ||V e | dnoio 1pny [eatul)) 03 pariodal pue padojansp aq 03 uejd uonae pue pala|dwod g 01 PNy USSAXQO e
*sjuaned oujeipaed
. Joddns o:
NOG 2ouel|dwod ana3lyde 0} + H ETE 0@ IsniAl - |(D)(2)ZT uonensay Asa8ing 6107) 67

0z-1dye

sa|easawl]

pa12|dwiod s8uI00q pue SSaUIIBME JJEIS BINSUD 0] SIaTeuew
"1dap / pdem ||e 03 paie|naumd aq 03 8u

40 s|2A8| d13elpaed jsujeSe aduel|dwod Suimoys syoday e
panalyoe s3adiey adueldwo) Sujuiel) e

92UBPIAT / dunsealn

*Joddng a)17 J13elpaed Ul paulel) 3q 03 jels 1oy Aloydalell e

'VNL

|enpIAIpUl JIY3 UO paseq Sululel) 3y} U0 Pay0oq a4 0} JeIs ||e pue Paje|ndiid aq 0} sajep Suluiel| e
pa19|dwod aq 01 YNL @

PaJani|jap 3 01 SUoNIY

paules) aJe Juawiledap Aduadiawsa pue Juadin ayy
Bunoddns ‘ye3s a43e3Y3 1BY) BINSUS ISNW SNt} ay |

1uawanoidwi Joj eauy

oq pinoys

/0asnn

ON uole|ngay

92IAI3S 210D

ON J34

(Lo}
(o}
i
Y—
o
AN
(o)}
(<)
(@)
@©
o




an

0z 3das.

- ueld Awjiqeureisns dojanaq e
02-|14dy - U|d UORIY YIuowW 6 @
6T-190 pa13|dwod

- Ue|d UONIY YIuowW € @

61-8ny.

- 919|dwo) ue|d UONdY Aeq O @
6T-Inf - 319|dwo)

Ue|d UONDY leIpaWW]| e

sa|easawl]

sjuawanoduy

Jo Suippaquwia 9as Jano 0y uejd Ayljiqeureisns dojaaaq e
Aio1id JUaWaSEURIA SAUPIPAN Y3

40 1ied Se papN|oul 318 SINSeI SUI0IINO PUE S|d) SNOLIEA®

92UBPIAT / dunsealn

*sjuaijed uno Joj aled pasiwnido apiroad 03 Aj30aui0d

PaJ03s a.e Seale [edJUl[d Ul SBUIIPAW ey} 3oUBINSSE 3pIn0Ld pue 98e103S BaJE [BIIUI|D 3SIUJSPOW O]
wa)sAs Suuoyl pasi| De

“@N4 Yyum aduelidwod apinoad os|e 1ey) suoiin|jos pasueape

a1ow yym ASojouyday pjo Sue|das Aq ad13oead Suisuadsip o spaepuels ay) ulejuiew pue adejdal o)
3AR211Q SBUIIP3IA O UoREIYIS|ES 3y O A1aA1I3P aY3 1oddns 03 walsAs Adeweyd pajewoinye
42035 40 A}I|IGEIUN0DIE BSEBIUI PUE SAUIDIPAW JO SISOP PaSSIW 3INPa

‘510419 UOIRJISIUILUPE SUIDIPAW JO Y14 SUIDNPaJ [9A3] PJeM 1. UoesIWIIdO SaUIIPaL 3SIUISPOW O]
swajsAs adelols s8niq piew pajewoinye

*3Jed juaned pue JuswaSeuew

9w anoldwi 03 ASojouyda) uoijewlojul YySnoayl 221195 Adew.eyd ay) asiuIapow o
(VINId3) WaisAS UoResSIuILPY SAURIPIIAI pue SulqLsald J1Uo3dd|3e
(-awweuSoud ay3 jo

seale 199[04d 8 3y SS0JJE ||B} SJUBWaJINDAI 0@ PINOYS pue og ISNIA JDD) "3|NPayds swiwessold ayy
40 1ed se Ayioud e se pasaniap aJe Asy) 1ey3 ainsua 03 pue uodn pajoe Sulaq aJe SUOIIBPUBWIWIOIAI
202 ||e 1ey3 Suiuodas ySnoayl aduedansse palinbal ay1 apinoid o] :23ueINssy JDJe

“juswadeurw sauRIPaW Jo AJSAI|DP JUBIDI PUB BAIIIRYD

33 3Jnsu3 03 yiomaweyy diysiapes| pue adueusaA0S 1sNqos e dojaAsp o :diysiapea 1 3IUBUIBA0D e
“juswadeurw sauRIPaW Jo AJSAIIDP JUBIDIL PUR BAIIIRYD

33 24nsu3 03 yiomaweyy diysiapes| pue adueuIaA0S 1sNqos e dojaAsp o :diysiapea 1 3IUBUISA0D e
“}2am e sAep uaAas sjuawalinbal aAne|siSa| pue Juaned JaAllap

Iqisuodsal pue s3]0 Jeajd Yim wea) pasamodwia pue painjonuis e dojanap o) :adiopjiome
‘uone|si8s| 193w pue syuswalinbai Jusned Jansp

0} J9pJO Ul s8NIQ P3||0JIU0) JO JUBWIBEURIA 94NJS PUB 9JeS DY) DINSUD O] :$8NIQ P3||013U0) e
‘uone|si8s| 193w pue syuswalinbai Juaned Janlep

01 J9PJO Ul S3UIDIPAW JO JUSWIFRURL PIINIDS PUE DJLS AU} 2INSUD O SBUIDIPSIAl 34N puE JJes e
apnpul yym Ajuiond Ajjenp uawaSeuely sauRIpaA ays jo Assalea

paJaAl|ap aq 03 SuoRIY

‘uonaadsul Ino SuINp paiyIUaP! saNSs| uonesiwido
SaUIIpaW Slelpawwl

3A|OS3J PUE 1SN} BY] SS0.IE UONESIWAdO SAUIPIW
10} UOISIA J91832 & 9INpoId 1SNW IsNJ] Byl e

's8nJp pa||043u09 J0 JusWaTeurwW 3y} 10} PaMOJ|0}
9Je $9559204d 199,100 By} DINSUD ISNW ISNJ} YL@
(QIN4) 2A1393.1Q SAUIRIP3IAl JO UOKEDlyIS|eS

9y1 y1m jueljdwod BW0II] ISNW IsnJ) ayle

*Aem Ajawin e ui (d1dH) ue|d uollewJojsued |
Adewiieyd [e31dsOH ay) SS2JpPE ISNW 1SN} ayLe
‘sa8uel

ajes paydande jo

N0 saJnjesaduwial [BJUBWUOIIAUS pue 38pll) 01|
Aj@1endoadde puodsau jyels ainsua 3snwi sniy ayle

*22ueping jeuoijeu 03 SuipJodde jo pasodsip

pue papJ0as ‘pasalsiuIWpe

‘paquasaid ‘palois aJe ‘s3nup pa||03uod

Suipnpoul ‘sauIIPaW Jey] 2UNSUR ISNW IsNJ3 3y Le
“sjuawalinbas

|e83] aY1 yum souaJaype ul syuaned o3|

paijddns pue paquosa.d aJe s8nJp pa||oJ3uod ainsua
1snw Asy] "sa1ep Auidxa J19y3 UIYIM d.e suonedlpaw
B 2JNSU ISNW 1SNJ] Y "SaudIpaw Jo Juswadeuew
ajes pue Jadoud aY3 2.NSUD ISNW ISNI3 BYL @

1uawanoidwi Joy ealy

PaTIPM

ajes

0Qg Isnn

0a pinoys

/0asn

(8)(2)
T uone|nsaye

1e|ngay

apim IsniL e

apIMm IsniL e

apIM IsniL e

apIM IsniL e

Aia8ing o

Aia8ing o

ETEILCNEY

92IAI3S 210D

610¢) TOT

TeT0ZI00T
6T0¢) 66
6102) 86

6107) 28

6T0¢) 08

610¢) 95

(Lo}
(o}
i
Y—
o
™
(o)}
(<)
(@)
@©
o




Appendix B

ASSURANCE AND MONITORING ARRANGEMENTS FOR CQC QUALITY
IMPROVEMENT PLAN

A twelve month programme of work has commenced in the Trust to provide assurance and
compliance on regulatory actions required, and also demonstrates improvements at both
core service (e.g. Medicine and themed subjects (e.g. Medicine Management). The
programme is multi-faceted and has been designed with the purpose of providing assurance
against the July 2019 Inspection findings, but importantly outlining a framework going
forward of the Trust position against regulatory compliance. These include:

Quality Assurance Panels

Assurance panels have commenced, chaired by the Director of Nursing with MDT panel
representation. The purpose of the panel is for the responsible lead and team present a
position and evidence against regulatory breaches and concerns raised in the report (hamed
as must and should do’s). These are set up in order of priority with Medicine core service
and Medicines Management prioritised for Q1.

Southport and Ormskirk ‘So Proud’ Programme

A programme of core service reviews have been planned for Q1 onwards to provide a “go
See” element to continuous cycle of improvement underpinned by the Health and Social
Care Act methodology. These will be undertaken by a range of staff in order to promote a
learning culture, ensure continual improvement, but importantly share learning and celebrate
excellence. In Q2 this will be further supported by a Peer review.

Audit and Monitoring Arrangements

Audit and monitoring have been built into the programme, however from initial assessment it
has been identified that monitoring arrangements need to be more robust to support key
performance indicator measurement at ward level. Therefore support for implementation of
“Perfect ward” has been sought which will support both the key quality priorities and also
delivery of the CQC improvement plan and provide the Trust with real-time performance on a
range of key priorities. This will strengthen ward to Board visibility.

Ongoing monitoring arrangements will be undertaken through Performance Review Boards
however, a clear accountability framework needs to be produced and wrapped around this.
The agenda should be structured with equal amount of time to Quality and Safety,
Performance, Workforce and Finance. Performance information should be generated
centrally by the Bl Team, available in a timely manner to ensure the CBU Management
Team
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Appendix B

The table below provides an overview of the timetable for the Quality Assurance programme
for 2020.

Quality Improvement Plan - Assurance Process

Jan Feb March | April May June July Aug Sept Oct Nov Dec

Quality Assurance Panel X X X X X X X
"So Proud" Programme X X X
External Peer Review X
Medicine
Quality Assurance Panel - - X X X X X
"So Proud" Programme X
External Peer Review X
Urgent & Emergency Care
Quality Assurance Panel [ [ [ x ] [ x ] [ x ] [ x ] [ x
"So Proud" Programme I | I I X | | X I I X | | X I
Children & Young People
Quality Assurance Panel | | | | X | | | X | | | X |
"So Proud" Programme | | I X | | | X I | | X | I
Sexual Health
Quality Assurance Panel [ [ [ [ [ x ] [ [ [ [ [

"So Proud" Programme I | I I | | X I I | | I X
Outpatients
Quality Assurance Panel X X
"So Proud" Programme X
Surgery
Quality Assurance Panel X X X
"So Proud" Programme X X
Critical Care
Quality Assurance Panel X X X X
"So Proud" Programme X X X
External Peer Review X
End of Life
Quality Assurance Panel X X X
"So Proud" Programme X X
Trust Wide

Quality Assurance Panel
"So Proud" Programme TBC

Well Led I I I I I I I I I
Quality Assurance Panel
"So Proud" Programme TBC
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NHS

Southport and

Ormskirk Hospital
NHS Trust

PUBLIC TRUST BOARD

4 March 2020

Agenda Item TB027/20 Report Title I(?;eR%rated Performance Report
Executive Lead Steve Christian, Chief Operating Officer
Lead Officer Mike Lightfoot, Head of Information
Action Required [1 To Approve [0 To Note
[] To Assure v' To Receive
] For Information

Executive Summary

The Integrated Performance report is reviewed monthly by the Trust Board and specific indicators
are reviewed by the sub committees of the Board which report assurance, alerts and advice to the
Board.

The performance report includes the Trust indicators relating to the NHS, Constitutional Standards,
the 2019/20 SOF and internal performance indicators which the Trust has identified as essential
measures of operational delivery and assurance. The performance indicators are grouped
according to the domains used by regulators in the Well Led Framework.

Each indicator has a Statistical Process Control Chart (SPC) and commentary. Whilst this executive
summary provides an overall view of the organisational improvements and risks, some indicators
are also included as improvement measures for the four QI priorities and are covered in detail in the
relevant reports.

The Executive Summary highlights key changes in Trust performance (improvement or any areas of
concern) and outlines specific actions linked to the Trust’s Improvement Plan and key programmes
of work

Recommendation:
The Trust Board is requested to note and acknowledge progress / risks outlined in the full integrated
Performance report for January along with the Executive Summary complimenting the report.

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk
v' SO1 Improve clinical outcomes and patient | If quality is not maintained in line with regulatory
safety to ensure we deliver high quality standards this will impede clinical outcomes and
services patient safety.
v' SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance
constitutional and regulatory standards targets it may lead to loss of services.
v' SO3 Efficiently and productively provide If the Trust cannot meet its financial regulatory
care within agreed financial limits standards and operate within agreed financial
resources the sustainability of services will be in
guestion.
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v' S04 Develop a flexible, responsive
workforce of the right size and with the right
skills who feel valued and motivated

If the Trust does not attract, develop, and retain a
resilient and adaptable workforce with the right
capabilities and capacity there will be an impact
on clinical outcomes and patient experience.

v' SO5 Enabile all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

v SO6 Engage strategic partners to
maximise the opportunities to design and
deliver sustainable services for the
population of Southport, Formby and West
Lancashire

If the system does not have an agreed acute
services strategy it may lead to non-alignment of
partner organisations plans resulting in the
inability to develop and deliver sustainable
services

Linked to Regulation & Governance

CQC KLOEs GOVERNANCE
v’ Caring [0 Statutory Requirement
v’ Effective [0  Annual Business Plan Priority
v Responsive [0 Best Practice
v’ Safe [] Service Change
v’ Well Led
Impact
[0 Compliance [0 Legal
1 Engagement and Communication v Quality & Safety
[0 Equality O Risk
v" Finance 1  Workforce
Equality Impact Assessment O Policy
[J Service Change
[0 Strategy

Next Steps

Previously Presented at:

[ Audit Committee
[0 Charitable Funds Committee

v' Finance, Performance & Investment
Committee

v’ Quality & Safety Committee
[0 Remuneration & Nominations Committee

v’ Workforce Committee
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NHS

Southport and

Ormskirk Hospital
NHS Trust

PUBLIC TRUST BOARD
4 March 2020

Agenda Item TB 028/20 Report Title Finance Report — Month 10 2019/2020

Executive Lead Steve Shanahan, Director of Finance

Lead Officer Kevin Walsh, Deputy Director of Finance
Action Required [0 To Approve [1 To Note
[0 To Assure v To Receive

[0 For Information

Executive Summary

This report contains the month 10 performance against the plan submitted to NHSI on 4th April 2019.

The Month 10 financial plan has not been achieved with the cumulative deficit £24.632 million before
PSF and FRF, which is £2.619 million worse than plan.

The Trust has signalled to the NHSE/I that the 2019/20 plan will not be achieved. This has been
formally accepted by the regulator as an adverse variance from plan of £3.6 million.

This has meant the removal of £5.481 million of non- recurrent PSF/FRF accrued at the end of
Quarter 3.

Month 10 has seen further slippage in the CIP programme with a projected year end shortfall of £2.2
million.

There is a risk emerging that the Trust will not be £3.6 million adverse variance from plan given the
continued temporary pay spend, the non-delivery of CIP and the contract over performance from
Southport & Formby CCG and South Sefton CCG, which would have an impact on the Southport
System forecast outturn position set by NHSE/I

Recommendation
The Board is asked to receive the Finance Report — Month 10 2019/20.

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk
[ SO1 Improve clinical outcomes and If quality is not maintained in line with regulatory
patient safety to ensure we deliver high | standards this will impede clinical outcomes and
quality services patient safety.
[0 SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance targets

constitutional and regulatory standards | it may lead to loss of services.

v/ SO3 Efficiently and productively provide | If the Trust cannot meet its financial regulatory

care within agreed financial limits standards and operate within agreed financial
resources the sustainability of services will be in
question.
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[0 SO4 Develop a flexible, responsive

workforce of the right size and with the

right skills who feel valued and
motivated

If the Trust does not attract, develop, and retain a
resilient and adaptable workforce with the right
capabilities and capacity there will be an impact on
clinical outcomes and patient experience.

[0 SO5 Enable all staff to be patient-
centred leaders building on an open

and honest culture and the delivery of

the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

[0 SO6 Engage strategic partners to
maximise the opportunities to design

and deliver sustainable services for the

population of Southport, Formby and
West Lancashire

If the system does not have an agreed acute services
strategy it may lead to non-alignment of partner
organisations plans resulting in the inability to develop
and deliver sustainable services

Linked to Regulation & Governance (the report supports .....)

CQC KLOEs GOVERNANCE
0 caring O Statutory Requirement
[0 Effective v Annual Business Plan Priority
[ Responsive | Best Practice
[0 safe | Service Change
v' Well Led
Impact
[0 Compliance O Legal
[0 Engagement and Communication O Quality & Safety
O Equality v Risk
v" Finance O] Workforce
Equality Impact Assessment O Policy
| Service Change
O Strategy
Next Steps
Previously Presented at:
[0 Audit Committee | Quality & Safety Committee
[0 Charitable Funds Committee O Remuneration & Nominations Committee
v’ Finance, Performance & Investment | Workforce Committee

Committee
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Finance Report — Month 10 2019/20

1.

1.1.

1.2.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

Purpose

This report provides the Board with the financial position for Month 10 (January 2019) and the
progress on delivery of the Trust’s deficit control total of £26.567 million before non-recurrent
funding of £18.271 million, and a net deficit of £8.296 million.

The non-recurrent funding consists of Provider Sustainability Funding (PSF) of £3.464 million
and Financial Recovery Fund (FRF) of £14.807 million.

Executive Summary

The Trust has been forecasting that it will not achieve the 2019/20 financial plan since early in
the financial year and NHSE/I has now formally agreed that the financial plan will not be
achieved due to a projected year end overspend of £3.6 million as highlighted in the System
Recovery Plan.

As a result, the Trust will no longer receive non-recurrent funding (PSF/FRF) for Quarter 3 and
Quarter 4 and the accrual for Quarter 3 PSF/FRF in month 9 has now been reversed.

The month 10 position YTD is a deficit before PSF/FRF of £24.632 million which is £2.619
million worse than plan.

The in-month positon is a deficit is £2.967 million before PSF/FRF.

The table below is the I&E statement for Month 10

ANNUAL YEAR TO DATE IN MONTH
I1&E (Including R&D) Budget Budget Actual Variance Budget Variance
Actual £000
- £000 £000 £000 £000 £000 £000
Commissioning Income 166,713 138,973 138,184 (789) 13,934 13,784 (150)
PP, Overseas & RTA 1,098 916 648 (268) 93 91 (2)
Other Income 12,389 10,390 10,874 434 1,036 1,048 12
PSF & FRF 18,271 14,007 6,394 (7,613) 2,131 (5,482) (7,613)
Total Operating Income 198,471 164,286 156,101 (8,185) 17,194 9,441 (7,753)
PAY (141,091)| (117,343) (118,266) (923)|  (11,733)  (12,075) (342)
NON PAY (53,560) (44,828) (46,019) (1,191) (4,409) (4,818) (409)
Total Operating Expenditure (194,651) (162,172) (164,285) (2,114) (16,142) (16,893) (751)
EBITDA 3,820 2,114 (8,184) (10,299) 1,052 (7,453) (8,504)
Net Financing Costs (12,149) (10,157) (10,130) 27 (1,035) (1,009) 26
r r

Retained Surplus/Deficit (8,329) (8,043)  (18,314) (10,272) 17 (8,462) (8,478)
Technical Adjustments 33 36 76 40 11 13 2
Break Even Surplus/(Deficit) (8,296) (8,007) (18,238) (10,232) 28 (8,449) (8,476)
Less PSF/FRF Funding (18,271) (14,007) (6,394) 7,613 (2,131) 5,482 7,613
SURPLUS/(DEFICIT)
excluding PSF/FRF (26,567) (22,014) (24,632) (2,619) (2,103) (2,967) (863)

The Trust’'s income assumes the full contract payment for Southport & Formby CCG, West
Lancashire CCG and South Sefton CCG.
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2.7.

2.8.

2.9.

2.10.

2.11.

3.1

3.2.

3.3.

Current activity performance suggests that both Southport & Formby CCG and South Sefton
CCG contract will over perform but none of this over performance has been built into either the
month 10 position or the year end forecast.

As highlighted previously expenditure levels rose in October and have remained at this higher
level up to January 2020.

These higher expenditure levels, together with the shortfall on the elective programme, are
driving a higher overspend against plan than the £3.6 million.

The 2019/20 CIP programme is £2.084 million behind plan at month 10; the forecast outturn
has been reduced to £4.168 million against the £6.314 million plan leaving an unidentified gap
of £2.146 million.

There is a risk emerging that the Trust will not be £3.6 million adverse variance from plan.
Income and Activity Performance

Elective activity performance was improving during September and October but, following a
downturn in November, performance has deteriorated while Non elective activity has over-
performed significantly in January.

Trust activity and income performance at month 10 YTD is as follows:
v' Elective — activity is 4.2% below plan; £647,000 loss of income.
v A&E - activity 7.0% above plan; £613,000 of additional income.

v" Non Elective — activity is 1.5% below plan; £5,042,000 additional income due to case
mix.

v' Outpatients — activity is 3.2% above plan; £752,000 of additional income.
Not all of the above activity performance is payable in 2019/20 due to:

v Only a proportion of the non-elective value is payable due to the application of the
“blended tariff” adjustment.

v" The Southport & Formby CCG and South Sefton CCG contracts apply the “blended tariff”
to all points of delivery.

3.4. The elective plan has been underperforming since the start of the financial year:

3.5.

3.6.

Annual
Plan Variance to Month 10 YTD Plan
2019/20 | Apr-19 | May-19 | Jun-19 | Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20
" £000 [ £000 [ £000 [ £000 [ £000 [ £000 [ £000 [ £000 [ £000 [ £000 | £000

WL CCG 9,364 (41) o] @20 @) @49 @0 @] (@57 (315 (376)
S&F CCG 6,372 @n| @35)| @88 @64 @7m)| (140 69)] (149 (97) (97)
Other CCG's 2,420 (22) (41) (83) 90)] (@12 (@oo)| (4| (@94)| (214 (215)
Total 18,156 90)] (@s0)] @9y (429 (31| (450)] (aon)| (595) (626)] (688)

The System Recovery Plan did have an impact during the summer up until October 2019 but it
has not been possible during the winter months to deliver the required activity to deliver the
elective shortfall.

The majority of the other CCG activity relates to dental which is commissioned by NHS
England.
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3.7.

4.1.

4.1..

4.1..2.

4.1..

4.1..

4.1..

4.1..

4.2.

4.2..

4.2..

4.2..

4.2..

4.2..

4.3.

4.3..

Section 4 contains the impact of activity performance on the main commissioners.

Performance of Main Commissioning Contracts

Southport & Formby CCG

. The value of the Southport & Formby CCG contract is £74.9 million and is a “Cost based

contract” which has a number of “conditional income” elements.

These conditional elements, and performance to date, are shown in the table below:

Annual | M10YTD [ M10YTD| M10YTD
Plan Plan Actual Var
£ £ £ £
Repatriation 600,000 | 500,000 0| (500,000)
Business Cases 1,300,000 | 825,691 | 825,691 0
CQC Contingency 300,000 | 250,000 21,200 | (228,800)
BPT 850,000 | 708,333 92,284 (616,049)
Contingency - Other Conditional 450,000 375,000 0 (375,000)
Total 3,500,000 | 2,659,024 | 939,175 | (1,719,849)

. Despite the £1.720 million underperformance on conditional income, the Trust's activity

performance, together with additional funding for escalation beds, means the CCG contract is
over-performing by £1.060 million at month 10 YTD.

. There has been no formal challenge from the CCG on the contract performance however

working as a system the Trust has declared a month 10 YTD income position which is
balanced to plan (and balanced to contract value) at £62.7 million.

. Based on the forecast level of activity it is estimated that the Trust will over-perform at year

end by circa £1.5 million (£76.4 million in total).

. It is worth noting that the latest projections indicate that if Southport & Formby CCG was on a

PbR contract the year end projection is in the region of £80.0 million before the application of a
blended tariff to non-elective activity which would reduce this figure to £77.0 million.

South Sefton CCG

. The value of the South Sefton CCG contract is £7.1 million.

. The contract is a “Cost based contract” although there is no conditional income attached or

any additional charge for escalation beds usage.

. The Trust’'s month 10 YTD activity performance indicates an over-performance of £203,000.

. Due to the Southport financial position the Trust is declaring a balanced contract position for
South Sefton CCG in its month 10 YTD position (total contract payment of £5.9 million YTD).

. Based on the forecast level of activity it is estimated that the contract will over perform by circa
£0.4-0.5 million.

West Lancashire CCG

. The contract is a PbR based contract.
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4.3..

4.3..

4.3..

4.3..

4.3..

5.1.

5.2.

5.3.

54.

5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

5.11.

. The Trust plan is £51.0 million and the contract value is £50.5 million following arbitration due

to timing issues on when the Trust could start counting CDU activity.

. The plan is underperforming at month 10 YTD by £0.413 million which consists of:

4 Arbitration issue for CDU (£0.4) million
v Elective activity (£0.4) million.
v Other activity £0.4 million

. Other activity includes non-elective over performance of £1.051 million but this is reduced to

£0.210 million after the application of the blended tariff at 20%.

. The System Recovery Plan required an improvement in elective under performance which

would have resulted in achievement of the income plan.

. The Trust is now forecasting that West Lancashire CCG will perform to contract and not to

plan which is a shortfall of £0.5 million.
Expenditure

Please refer to attached appendices for more detailed information regarding expenditure and
Whole Time Equivalent (WTE).

Within pay the main staff groups driving the over spend are non-consultant medical staff (£1.2
million YTD) and nursing & midwifery (£2.5 million YTD).

High vacancy levels continue to contribute significantly to the over spends within these staff
groups resulting in high levels of agency and bank usage (see section 6).

Whilst there have been new appointments the current vacancy rates (nhon consultant 11% and
nursing & midwifery 17%) have not improved since May 2019 when the nurse establishment
review was funded.

Prior to month 7 underlying monthly expenditure levels were fairly consistent but since then
expenditure levels have increased and have not been mitigated by additional CIP or other
recovery measures.

Previous reports have highlighted the material increase within nursing staff seen from October
onwards. This trend has continued into January resulting in an average monthly increase of
£160,000 above levels seen in the first half of the year (note this excludes nursing spend
funded by winter pressures).

Additional nursing staff were required for specialling a patient with mental health needs on
Ward 15A incurring £57,000 in month 10.

Underlying monthly non pay expenditure has been consistent up to December.

Non pay costs have risen in January with the main increases occurring in drugs and medical &
surgical equipment.

Higher drug spend in MDU has been incurred alongside increased elective activity in clinical
haematology.

In summary, average monthly expenditure levels rose in October 2019 and pay is the main
contributor. The monthly rise has continued into January and is forecast to continue to the year

end.
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5.12.

6.1.

6.2.

6.3.

6.4.

6.5.

7.1

7.2.

7.3.

7.4.

7.5.

This is all having an impact on the Trust’s forecast outturn despite mitigating actions been put
in place

Bank and Agency spend

Both bank and agency attract a considerable premium element and recruitment to these posts
would significantly improve the Trust’s financial position.

The Trust is forecasting to spend £22.4 million on bank and agency staff in 2019/20.

The Trust spent £2.158 million in January on bank and agency staff which is lower than
December’s (£2.255 million) which was the highest recorded to date.

The reduction is a result of stopping non clinical agency spend, reductions in medical staff and
increased nurse agency spend.

The numbers

v" Monthly agency spend in January is £1.236 million (10.2% of the pay bill) down from
£1.334 million in December; main spend Medical staff £0.593 million (month 9 £0.667
million); Nursing £0.608 million (month 9 £0.549 million).

v' Year-to-Date (YTD) agency spend is £10.677 million (9.0% of the pay bill); main spend
Medical staff £5.525 million; Nursing £4.231 million.

v' Total Bank spend in January is £0.922 million (7.6% of the total pay bill) bringing YTD
spend to £9.332 million (7.9% of the total pay bill).

Cost Improvement Plan (CIP) Performance

The Trust’'s I&E plan assumed a £6.3 million CIP would be delivered in 2019/20 from both
increased income and reduced expenditure.

At month 10, the Trust has transacted an additional £0.108 million in month for a number of
smaller schemes covering procurement, electronic discharge letters and private patient fertility
income, bringing the total of transacted schemes to 52 with a total value of £3.470 million
(CYE) and £2.693 million (FYE).

Of the overall £3.470 million transacted, £2.275 million is recurrent, £1.195 million is non-
recurrent and the analysis by pay, non-pay and income can be seen in table below:

CIP Pay, Non Pay, Income split

Recurrent NE- Total
Recurrent
£m £m £m
Pay 0.831 0.664 1.495
Non-Pay 1.344 0.234 1.578
Income 0.100 0.297 0.397
Total 2.275 1.195 3.470

The forecast outturn is £4.128 million leaving an unidentified gap of £2.186 million.

The in-month performance is £324,000 bringing total CIP delivered to date to £3.004 million,
£2.1 million behind plan.
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7.6.

7.7.

7.8.

7.9.

7.10.

7.11.

8.1.

8.2.

8.3.

8.4.

Table — Month 10 performance

Annual | Annual Month 10 YTD

Plan | Budget | Budget | Actual Var Budget | Actual Var CYE FYE

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
19/20 Plan - Expenditure (pay) 2,465 3,965 378 120 (258) 3,206 1,325| (1,881) 1,495 1,034
19/20 Plan - Expenditure (non pay) 1,724 1,724 161 172 11| 1,395 1,341 (54) 1,578 1,459
19/20 Plan - Income (other op income) 325 325 39 32 (7) 246 338 92 397 201
19/20Plan - Income (BPT) 1,800 300 29 (29) 241 (241)
19/20 Plan - Total 6,314 6,314 607 324 (283) 5,088 3,004| (2,084) 3,470 2,694

The main schemes contributing towards 2019/20 delivery are:

v" Procurement work plan
Tactical finance schemes
Corporate interim reduction
Bio-similar drug savings
CNST discount.

ANANEANIAN

Quarter 4 2019/20; Trust continues to work to identify further saving opportunities focusing on
Patchwork, single site valuation of assets, time to hire and length of stay.

The Patchwork project commenced in December 2019 as planned, but uptake in December
and January is lower than anticipated, this is being closely tracked; an additional provider has
joined the consortium which is expected to reduce the rates and transaction costs going
forward. The implementation of this revised medical bank was to increase fill, ensure
compliance to governance processes, decrease agency spend and support patient experience
and quality.

The PMO is working with the HR Team to validate the time to hire value, as significant
reductions have been made against this scheme as we are now below the peer median for
time to hire metrics.

Whilst Length of Stay has reduced by a day from the start of 2019/20 the associate value is an
efficiency improvement but will not impact on the expenditure run rate.

Single Site Valuation of assets; discussed and agreed with external auditors; initial desktop
valuation by Cushman and Wakefield indicates savings of £0.280 million before costs.

Cash

The cashflow in the appendices shows actual performance each month and a forecast for
February and March.

For January the target was a month-end balance of £1 million and the Trust was marginally
above that at £1.112 million.

February revenue loan of £3.664 million was received on 17" February 2020.

March’s loan request at £5.819 million was submitted to NHSE/I on 12" February 2020; this
includes additional working capital of £2 million to resolve prior-year expert determination
outcome; for this to be considered by NHSE/I the Trust was require to submit aged debt, aged
creditors, better payment practice code and liquidity information.
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9.1. Overall debt has reduced from £5.75 million last month to £5.44 million this month.

10. 2019/20 Forecast Outturn

10.1. NHSE/I have written to the Southport System and have revised the Trusts forecast outturn
deficit before PSF and FRF to £30.167 million, £3.6 million adverse variance from plan.

11. Recommendations

11.1. The Board is asked to receive the Finance Report — Month 10 2019/20.
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v' To Approve
[0 ToAssure
O For Information

[0 To Note
[0 To Receive

Executive Summary

This paper reviews the number of operating segments required to be reported in the 2019/20 annual
accounts and whether to consolidate the charitable funds into the main Trust’s accounts.

Recommendations:

The Board is requested to approve the following in line with approvals from the 2018/19 Accounts:

e The Trust should report one operating segment in 2019/20 accounts.
e Charitable fund results should not be consolidated.
e An annual review of both segmental reporting and charitable fund consolidation

Strategic Objective(s) and Principal Risks(s)

Strategic Objective

Principal Risk

O

SO1 Improve clinical outcomes and
patient safety to ensure we deliver high
quality services

If quality is not maintained in line with regulatory
standards this will impede clinical outcomes and patient
safety.

[0 $SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance targets it
constitutional and regulatory standards may lead to loss of services.
v' SO3 Efficiently and productively provide | If the Trust cannot meet its financial regulatory
care within agreed financial limits standards and operate within agreed financial resources
the sustainability of services will be in question.
[0 SO4 Develop a flexible, responsive If the Trust does not attract, develop, and retain a

workforce of the right size and with the
right skills who feel valued and motivated

resilient and adaptable workforce with the right
capabilities and capacity there will be an impact on
clinical outcomes and patient experience.

[0 SO5 Enable all staff to be patient-centred | If the Trust does not have leadership at all levels patient
leaders building on an open and honest and staff satisfaction will be impacted
culture and the delivery of the Trust
values

[0 SO6 Engage strategic partners to If the system does not have an agreed acute services

maximise the opportunities to design and
deliver sustainable services for the
population of Southport, Formby and
West Lancashire

strategy it may lead to non-alignment of partner
organisations plans resulting in the inability to develop
and deliver sustainable services
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Linked to Regulation & Governance

CQC KLOEs GOVERNANCE
O caring v Statutory Requirement
[ Effective | Annual Business Plan Priority
0 Responsive O Best Practice
] safe O Service Change
v' Well Led
Impact
[0 Compliance O Legal
[0 Engagement and Communication O Quality & Safety
O Equality 0 Risk
v" Finance 0 Workforce
Equality Impact Assessment [0 Policy
[0 Service Change
[0 Strategy

Next Steps

In the preparation of the statutory accounts, the Trust will ensure that only one operating segment is
reported and that the charitable fund results are not consolidated into the Trust’s accounts.

Previously Presented at:

[0 Audit Committee

[J Charitable Funds Committee

[0 Finance, Performance & Investment

Committee

| Quality & Safety Committee

O Remuneration & Nominations
Committee

O Workforce Committee
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1.1

2.1

2.2.

2.3.

3.1

3.2

3.3

3.4

4.1

4.2

4.3

4.4

4.5

4.6

Operating segments and charitable fund consolidation

Purpose

The purpose of this report is to provide the Board with the relevant information to decide on
whether to declare only one operating segment and whether to consolidate the charitable
funds into the Trust’'s 2019/20 statutory accounts.

Introduction

International Financial reporting standards (IFRS) requires the amount reported for each
operating segment item to be the measure reported to the chief operating decision maker for
the purposes of allocating resources to the segment and assessing its performance.

In 2018/19 the Trust reported only one segment in the final accounts.

This brief report will review this approach and provide a recommendation to the Board for
approval.

Segmental reporting

The operating results of the Trust are reviewed monthly or more frequently by the Trust's chief
operating decision maker which is the overall Trust Board.

The Trust Board reviews the financial position of the whole organisation in their decision
making process, rather than individual Business Units.

All contractual income for the Trust is held in the Corporate Business Unit and this accounts
for more than 90% of total revenue. Therefore only one Business Unit exceeds the 10%
revenue threshold.

If the Trust implements full Service Line Management (SLM) including utilising it to allocate
resources at a Clinical Business Unit (CBU) level then the Trust would be likely to have to
report at that CBU level in its statutory annual accounts.

Charitable Fund consolidation

In determining whether to consolidate the charity accounts there are two tests
e Control and
o Materiality.

The Trust has the power to govern the financial and operational policies of the charity so as to
obtain benefits from its activities and therefore under IFRS 10 (International Financial
Reporting Standard on consolidated financial statement) the Trust is deemed to have control.

Materiality has both a quantitative aspect and a qualitative one.

Firstly on the quantitative side the value of the charity’s income, expenditure, assets and
liabilities all fall below 1% the value of the Trust’s.

Secondly on the qualitative side omission of the charity figures in the Trust accounts would not
affect a user’s understanding of the accounts.

The Trust’'s position is that although the control criteria is met, the value is not material. As

such it is not necessary to consolidate the charity’s accounts into the Trust’'s annual accounts.
A disclosure to this effect though will be included in the accounting policies note.
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4.7

51

5.2

5.3

6.1

These matters have been discussed with the external auditors, and, consistent with prior
years, are not minded to challenge the Trust’'s approach.

Conclusion

Only one segment has revenue above the threshold level and therefore the Trust should
continue to report one operating segment in 2019/20 accounts.

It is likely that if Service Line Management (SLM) is fully implemented the Trust would need to
report operating segments at a divisional level.

The Trust should not consolidate the results of the charity into the Trust’s accounts as these
are not material.

Recommendation
It is recommended that the Board approve the following:

e The Trust should report one operating segment in 2019/20 accounts.
e Charitable fund results should not be consolidated.
e An annual review of both segmental reporting and charitable fund consolidation.
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ALERT | ADVISE | ASSURE (AAA)
HIGHLIGHT REPORT

COMMITTEE/GROUP: QUALITY & SAFETY COMMITTEE
MEETING DATE: 16 DECEMBER 2019
LEAD: MR DAVID BRICKNELL

KEY ITEMS DISCUSSED AT THE MEETING

ALERT

e The majority of the actions fall within the remit of Quality & Safety but others are for full
Board, FPI and Workforce and we need to ensure oversight so that issues do not fall
between the cracks.

ADVISE

e Whilst much good work had been done, there was too much variability of implementation
at the ward/ departmental level, hence the low “Good governance” ratings. The SONASS
reviews and ward reports already in action will encourage uniformity and the sharing of
good practice.

e Many of the required actions were already being addressed through this year’s Quality
Improvement Programme. The CQC requirements will be coordinated with and used to
reinforce, this programme.

o Within the detail of the report it appeared that we had not completed actions required by
previous inspections. Our assurance/reporting/audit process must ensure we do not get

cauiht like this aiain.

e An extra Quality & Safety Committee meeting had been convened to discuss the
progress of the response to the CQC and actions arising from the report.

Meetings have been held with national and regional representatives of CQC who assure
us that our plans for improvement are appropriate and on track.

As required by CQC, our response to the report with our action plan will be delivered by
29th December 2019 in a format that will have been cleared with them in advance.
Urgent actions, for example, in Medicines Management and Health & Safety, have
already been taken and advised.

All regulatory breaches will be addressed in programmes approved by CQC.

A detailed programme addressing all 124 actions identified in the report is being
prepared, but many of the steps are already being implemented.

The format of supervision and separately, assurance is being developed, but there is
greater emphasis on the role of the CBUs and involvement of Internal Audit at the
appropriate time to give assurance of implementation will be discussed.

New Risk e No new risks were identified at the meeting.

identified at
the meeting
Review of the Risk Register

(Detail the risks on the committees risk register that were reviewed in the meeting, including scores
C&L and current actions)
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ALERT | ADVISE | ASSURE (AAA)
HIGHLIGHT REPORT

COMMITTEE/GROUP: QUALITY & SAFETY COMMITTEE (QSC)
MEETING DATE: 24 FEBRUARY 2020
LEAD: MR DAVID BRICKNELL

KEY ITEMS DISCUSSED AT THE MEETING

ALERT

e (Risk 2122) | Medicines Management - Embedding good practice at ward level.
Introducing a new, relatively untested, EPMA system will be a challenge.

e Mortality Review - Despite the assurance over the reduction in HSMR/ SHMI and the
ongoing research into the complexities of resistant areas like Acute Kidney Injury (AKI),
there is an Alert in relation to the current level of Structured Judgement Reviews (SJRS),
particularly at level 2, because of the availability of Reviewers.

ADVISE

o (Risk 1862) | Safe quality of nursing with the current level of vacancies - A paper is
coming to Trust Board regarding international recruitment.

e (Risk 2056) | Patients missing follow-ups - High risk patients tracked with no further
significant reports of harm. Case for recruitment for tracking all patients or other
management of cases being developed.

e (Risk 2173) | Older patients care - The main challenges to delivering the planned
workstreams are current documentation (under detailed review) and training of staff.

e Coronovirus - We have taken all steps we are required to do, but there remains a
concern as to the regional/national planning if the situation escalates within the UK.

e (Risk 1902) | CQC compliance - A work programme is in place and approved by the
CQC, to address all the Must Do’s and Should Do’s. This will be reviewed monthly by
QSC, where appropriate at the level of ward compliance.

e Southport & Ormskirk Nursing Assessment and Accreditation Scheme (SONAAS) - The
scheme continues to deliver assurance both of the systematic review of issues at ward
level, and the enthusiasm and appetite for improvement and monitoring.

New Risk No new risks were identified at the meeting.
identified at
the meeting

Review of the Risk Register
The Committee took assurance from the discussions held on the following High Risks which
are detailed on its Risk Register.

e Risk 1688
e Risk 1862
e Risk 2056
e Risk 2123
e Risk 2173
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Alert, Advise, Assure (AAA)
Highlight Report

COMMITTEE/GROUP | FINANCE PERFORMANCE & INVESTMENT

MEETING DATE: COMMITTEE
24 FEBRUARY 2020
LEAD: JIM BIRRELL

KEY ITEMS DISCUSSED AT THE MEETING

ALERT

= the Trust's forecast outturn is anticipated to be £4.9m over the control total, which is
an increase on the previous £3.6m forecast. The movement is due to higher than
anticipated staff costs, slippage on the Cost Improvement Programme, (CIP), and
revised assumptions around contractual income. It was agreed that an in-depth
review would be undertaken with a view to presenting a more detailed analysis to the
March FP&I meeting

work to produce the draft Financial Plan 2020/21 is ongoing prior to submission to
NHSI/E on March 5". The biggest variable factor at this stage is the level of
contractual income with the CCGs not accepting a number of the Trust's proposals.
The Committee expressed concern at the lack of progress in identifying next year's
CIP and requested that a realistic assessment of the position be presented to the next
meeting.

ADVISE

the Executive Team is reviewing the systems and processes surrounding the CQC
Use of Resources assessment and feedback will be provided to the Board in due
course

Emergency Department performance remains below national targets but better than
most Trusts in the country - recently the Trust was ranked 20th out of 123 Trusts.
Patient pathways continue to be developed, including pathways that will effectively
allow for the ring-fencing of the Ambulatory Care Unit to ensure it is available for use
seven days a week.

a meeting of local Chairs and Accountable Officers to discuss the effectiveness of the
winter planning process is scheduled to take place in March. It is hoped that, inter
alia, this will result in improved provision of hospital-at-home services as a way of
reducing A&E attendances/admissions.

the Committee considered a report on the international recruitment of nurses. Whilst
accepting that it may be the best way to resolve the short/medium term nurse staffing
problem, the initial outlay was felt to be very significant given the Trust's financial
position. However, it was also noted that the scheme had a relatively short payback
period provided the scheme is successful and the staff recruited replace high cost

ai]enci nurses.

= The Committee was pleased to receive assurance that the Trust has an effective
system for tracking cancer patients and to note that the Trust met the 62 day GP
referral to treatment target in January for the first time since October 2018. However,
it was also pointed out that further similar challenges faced in other specialties are the
subject of ongoing discussions on developing sustainable services.

* jtis anticipated that agreed revisions to the capital programme will ensure that the
Trust fully utilises its 2019/20 capital allocation. Next year's programme will be
amended to incorporate the 2019/20 slippage.

Page 154 of 166

~
o
(O}
+—
©
)]
Q.
>
N
ju
(@]
o
(&)
@
-
<
2
<
2
I
(0]
(]
=
@)
)
c
(0]
£
+—
(7p]
()
>
=
o3
(0]
(&]
C
©
=
o
=
()
o
(0]
(&)
C
©
=
LL
1

TB030_20b




New Risk identified at the meeting

None.

Review of the Risk Register
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Alert, Advise, Assure (AAA) Highlight Report

COMMITTEE/GROUP | WORKFORCE COMMITTEE
MEETING DATE: 20 FEBRUARY 2020
LEAD: GURPREET SINGH

KEY ITEMS DISCUSSED AT THE MEETING

ALERT

Multi-Professional Competence for Workforce

It was alerted that the Trust is currently experiencing an extreme risk relating to clinical
competencies and role-specific training. This follows the 2019 CQC inspection where it was
identified that clinical staff aren’t compliant with their training. It was agreed that role-specific
training and mandatory training figures be reported into the Committee from the Clinical
Competency Working Group. It was additionally highlighted that the current PDR paperwork
does not include a section to monitor training in clinical competencies, and thus the
Committee approved the commission of a piece of work to collaborate both issues and the
relation and to resolve.

Vacancies

The Committee were informed that the HCA Band 2/3 vacancy for inpatient ward areas is
currently 36.20 WTE, with the Registered Nurse Band 5 vacancy Trustwide at 128.17 WTE.
Whilst ongoing and planned recruitment events are occurring, with the assurance of filling
vacancies in the pipeline, this still remains as a significant problem.

ADVISE

Activity Summary

It was raised under the Integrated Performance Report that GP referrals are decreasing.
The committee were advised, that whilst activity has relatively remained consistent over the
last 12 months, there would be a further drop in GP referrals due to the redesigning of
services.

Sickness Absence

The monthly sickness absence rate has decreased in month to 4.32% from 5.68% in
December 2019. This is the lowest sickness absence rate figure for 3 years. In addition, the
rolling year to date sickness absence rate has decreased from 5.28% in December 2019 to
5.10% in January 2020.
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Empactis System

The HR Team are commencing implementation of the Empactis system, a tool which will be
able to electronically manage absence, Employee Relations cases and data reporting. Full,
Trustwide engagement we were assured, will result in efficiency and cost savings.

New Risk identified at the meeting None.

Review of the Risk Register
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Alert, Advise, Assure (AAAS)
Highlight Report
COMMITTEE/GROUP: | HOSPITAL MANAGEMENT BOARD

MEETING DATE: 20 FEBRUARY 2020
LEAD: TRISH ARMSTRONG-CHILD, HMB CHAIR

RELATING TO KEY ITEMS DISCUSSED AT THE MEETING

ALERT

No alerts were noted.

ADVISE

e Finance Report — the Month 10 financial plan was not achieved. HMB reviewed the
Finance Report which outlined the financial position for Month 10 and the progress on
delivery of the Trust’s deficit control total of £26.567 million before non-recurrent funding
of £18.271 million, and a net deficit of £8.296 million.

e CIP - The Trust would be reporting further slippage in the CIP programme with a
projected year end shortfall of £2.2 million as at Month 10. The Trust is currently
developing its CIP plans for 2020/21 which will include schemes that have not delivered
in 2019/20. All schemes including additional workforce schemes currently being
developed would be tracked through fortnightly Efficiency Programme Group (EPG)

meetinis.

Integrated Performance Report

e Indicated improvement in 62 Day GP referrals and January’s sickness rate which
decreased from 5.68% in December to 4.32% in January 2020 also significantly below
January 2019 at 6.39%.

e There was a pleasing slight drop in UEC demand in January at both sites compared to
December and the year prior. 4 hour performance improved by 1.6% in January to
84.4% compared to December

e Performance on Fractured neck of femur is stable due to the increase in admissions. The
opening of the Orthopaedic rehab ward at Ormskirk in January has had a positive effect
on patient flow with the average overnight occupancy at 85%.
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Patient Experience Report

The Deputy Director of Nursing outlined that overall Trust response rate for Dec-19 has
slightly increased from 19.9% to 21.35%. However this remains significantly better since the
recent digital enhancement. Those that would recommend have slightly increased from
90.63 % to 91.36%. Shared themes from negative ratings for Dec-19 were related to staff
attitude; implementation of care, environment and communication. Following receipt of
national survey results, action plans have been put in place or currently in development
within the CBU’s.

TB030_20d

Highlight Reports from Performance Review Board meetings.

The HMB received and took assurance from the AAA reports and minutes from the Clinical
Business Units PRB meetings held in February.

New Risks identified at the meeting: No new risks identified in meeting.
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NHS

Southport and

Ormskirk Hospital
NHS Trust

PUBLIC TRUST BOARD
4 March 2020

Agenda Item TB031/20 Report Title Q3 Freedom to Speak Up Report

Executive Lead Bridget Lees, Executive Director of Nursing Midwifery & Therapies

Lead Officer Claire Harrington, Deputy Director of Nursing

Martin Abrams, Freedom to Speak Up (FTSU) Guardian
Action Required [1 To Approve [0 To Note

[0 To Assure v' To Receive

v For Information

Executive Summary

This report identifies the number of concerns raised to the FTSU Guardian during quarter 3 2019 (1%
October — 31 December). Over the quarter 25 concerns have been through the FTSU Guardian.

During quarter two a significant number of concerns were raised highlighting safety and management
concerns within a department, which continued into quarter 3. The safety concerns are now being
addressed by senior management and the appointment of a senior person from within the
department as a safety champion, who is meeting staff regularly.

During the quarter we have trained 4 new Champions were trained making a total of 17 currently
active champions.

Recommendation

The Board is asked to receive this report as assurance that people are feeling able to raise their
concerns from a wide constituent across the organisation and that the appropriate systems and
processes are in place for staff to do this safely and confidently that action will be taken.

Strategic Objective(s) and Principal Risks(s)

Strategic Objective Principal Risk

[0 SO1 Improve clinical outcomes and patient If quality is not maintained in line with regulatory
safety to ensure we deliver high quality standards this will impede clinical outcomes and
services patient safety.

v' SO2 Deliver services that meet NHS If the Trust cannot achieve its key performance
constitutional and regulatory standards targets it may lead to loss of services.

[ SO3 Efficiently and productively provide care | If the Trust cannot meet its financial regulatory
within agreed financial limits standards and operate within agreed financial

resources the sustainability of services will be in
question.

v' S04 Develop a flexible, responsive If the Trust does not attract, develop, and retain
workforce of the right size and with the right | a resilient and adaptable workforce with the right
skills who feel valued and motivated capabilities and capacity there will be an impact

on clinical outcomes and patient experience.
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v' SO5 Enable all staff to be patient-centred
leaders building on an open and honest
culture and the delivery of the Trust values

If the Trust does not have leadership at all levels
patient and staff satisfaction will be impacted

[ SO6 Engage strategic partners to maximise
the opportunities to design and deliver
sustainable services for the population of
Southport, Formby and West Lancashire

If the system does not have an agreed acute
services strategy it may lead to non-alignment of
partner organisations plans resulting in the
inability to develop and deliver sustainable
services

Linked to Regulation & Governance

CQC KLOEs GOVERNANCE
v’ Caring v/ Statutory Requirement
v’ Effective [0 Annual Business Plan Priority
v' Responsive [0 Best Practice
v’ Safe [0 Service Change
v' Well Led
Impact
[0 Compliance O Legal
[0 Engagement and Communication v Quality & Safety
[0 Equality O Risk
O Finance v Workforce
Equality Impact Assessment 0 Policy
[0 Service Change
[0 sStrategy

Next Steps

To receive the report and note progress made during 2019-2020.

To support future plans 2020 — 2021

Previously Presented at:

v’ Audit Committee
[0 Charitable Funds Committee

[0 Finance, Performance & Investment
Committee

v/ Quality & Safety Committee
[0 Remuneration & Nominations Committee

v’ Workforce Committee
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1 Report on Submission to National Guardians Office
Quarter 3 15t October — 315t December 2019
Date to be submitted to NGO: Tuesday 14" January 2020

Date National Data to be published: TBC

Number of concerns raised: 25

2019-2020

18
16

\
14 \
12 1\ ~/_\
0 1\ \
\_/ \ / 20192020

o N b OO

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

1.1 During quarter 3, 25 concerns were directly raised with the Freedom to Speak Up
Guardian (FTSUG).

For reasons of confidentiality only general themes are recorded within this report.

Concern themes raised during Quarter 3

Team dynamics, relationships, communication, alleged bullying/harassment behaviours,
clinical care standards, staffing levels, equality act adherence, hygiene standards, valuing
staff, annual leave management, disciplinary process management, dignity at work,
recruitment policy adherence, work pressures, car parking.

Concerns raised by pharmacy and a mixture of nursing, health care support and medical staff
from a variety of areas. Other concerns raised by administration staff and human resources.

1.2 Anonymous concerns

Although there have been no “anonymous” concerns raised over the last quarter a number of
people do not want their name to be known other than by the FTSUG.
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1.3 Situations where detriment was expressed because of speaking up:

In the last quarter there has been none highlighted. However there is still an open concern
where it is believed detriment has been issued. A person who previously expressed
detriment because of raising a concern has now met with senior managers and it is hoped
this concern is now on course for a positive outcome.

1.4 Feedback post raising concern

The National Guardians Office also requires the FTSUG to invite those who have raised
concerns, and their concerns have been closed, to offer feedback. Specifically would they
use the FTSUG again to raise a concern and they are invited to offer further comments.
During quarter 2 feedback was received from 4 people. All of the feedback was positive with
positive outcomes. The relatively low number in relation to feedback is due to the significant
number of concerns still open. It is expected these will be resolved in a timely manner.
Given your experience, would you speak up again?

All answered yes.

Any other comments you would like to make or suggestions for improving the service
offered?

All feedback for this quarter has been positive and those raising the concerns have been very
grateful to FTSU.
There have not been any suggestions improving the service.

They are all pleased with the outcome and with the service and support offered by FTSU and
would recommend it to others.

Some examples:

Thank you - you have both been an amazing support over recent months. Thank you both.
After my experience with raising a concern | would feel comfortable raising a concern again
as | found the process and the people involved very supportive and positive. It was all dealt
with in a private way which | am grateful of.

| was coming into work with a lot of anxiety and dread but it was eased after sharing my
feelings and raising the concern with Martin who was very understanding. My managers had
a lot to do with me feeling more comfortable too.

Changes as a Result of Speaking Up:

Recent changes as a result of speaking up include:

After many failed attempts, and a further concern raised by our Muslim Colleges, appropriate
space being found for Islamic prayers (more details to be published next quarter)

Page 161 of 166



After a concern raised about the cost of car parking, particularly for the bereaved and
frequent visitors has been agreed for certain groups of people:

From Trust News 16-1-20

9. Free parking for some patients starts

« From Monday, patients undergoing regular treatment in the Medical Day Unit will
be entitled to free parking during their course of treatment. Tickets will be
stamped by receptionists

« Families of any patients who have been recognised as sick enough to die and for
whom an individualised plan of care is being developed, will be given a slip which
can be exchanged for a free parking pass, which they can use during the final
stages of their loved ones life

« Family who have experienced a sudden death will be given a slip to allow them to
have their parking ticket stamped on the day. This can be stamped in the porters
office, general office or switchboard if out of hours

« Families with babies in neo-natal have been able to borrow a free parking pass

for some time - by leaving a deposit at the ward, so this will continue

Some of the mechanisms behind this are still being tweaked and the paperwork is
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still filtering through, so please bear with us for the next week or so.
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The National Picture

The local trends are certainly reflected in the latest national statistics:

National Guardian
Freedom to Speak Up

Speaking up
in NHS trusts in England
2018-19

h Number of cases raised to
Y Freedom to Speak Up guardians

73% increase in cases
brought to Freedom to
Speak Up Guardians

Percentage of
anonymous cases has gone
’ down
(12% in 2018/19 compared to 18%

in 2017/18)

Number of cases
perceived to have
received detriment as a
consequence of speaking
up remains the same

TYPES OF CASES

4,969 cases (41%) included an element of bullying / harassment
3,523 cases (29%) included an element of patient safety /quality

50%

0%
. Bullying and harrassment Patient safety

WHO 1S SPEAKING UP?

7~ 30% of cases were raised
>, 8 8 by nurses
—J (more than any

other professional group)

www.nationalguardian.org.uk
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National Guardian
Freedom to Speak Up

NGO Press release - 14th January 2020, Supporting the Above Data
Report reveals more NHS workers feel confident to speak up... and more are doing so

Over the last two years over 19,000 cases of speaking up by NHS workers in trusts have
been handled by Freedom to Speak Up Guardians. These include cases with an element of
bullying and harassment and that have impacted on patient safety and quality of care.

A new report published today (14th January 2020) by the National Guardian’s Office reveals
that over the last year cases of speaking up to guardians have risen by 73 per cent,
compared to 2017/18.

Of the 12,000 cases raised between 1 April 2018 and 31 March 2019, guardians reported
that almost a third included an element of patient safety/quality of care, and just over forty per
cent included an element of bullying/harassment.

There are now Freedom to Speak Up Guardians in every trust in England, introduced in the
wake of the Francis Inquiry into the events at Mid-Staffordshire NHS Foundation Trust.
National Guardian for the NHS, Dr Henrietta Hughes OBE, said, “The confidence that NHS
workers have in the ability of guardians to address the issues they raise is growing and more
learning is being brought to organisations to help them improve.

“Our goal at the National Guardian’s Office is to make speaking up business as usual, and
while there is some way to go to achieve that, these latest figures are encouraging.”

Other trends that the report draws from the data that guardians in trusts are providing to the
National Guardian’s Office are that the percentage of anonymous cases is falling, down to 12
per cent in 2018/19 compared to 18 per cent in 2017/18.

However, the report also reveals that while low, the number of workers who indicated they
were suffering detriment as a result of speaking up has remained disappointingly static at five
per cent.

There was also evidence that speaking up varied significantly from trusts to trust, with the
highest number of cases in a single trust reported over the year being 270, while the lowest
number was just one.

“Measures like the level of anonymity dropping are good indicators to suggest workers feel more confident
to speak up, particularly when considered in tandem with the encouraging increase in the overall number of
cases,” said Dr Hughes.

“‘However, it is important that each individual trust looks at their data in context and tries to draw
learning from it. Organisations where very few workers are speaking up or where levels of
reported detriment are far higher than the norm should look to understand and address the
issues that may account for that.

“Encouraging workers to speak up, and removing barriers that may prevent them from doing so,
is in the best interests of every organisation that wants to deliver the highest quality care
possible.

“We must never lose sight of the fact that while Freedom to Speak Up is there for workers, it
ultimately all comes back to patients and service users - keeping them safe and treating them

well.”
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About this report

The appointment of a Freedom to Speak Up (FTSU) Guardian is a requirement of the NHS
Standard Contract in England for NHS trusts and foundation trusts.

Freedom to Speak Up Guardians in trusts and foundation trusts have been asked to provide
quarterly reports on the number of cases they have received since April 2017. These quarterly
reports are published on the NGO’s webpages.

This end of year report represents a summary and analysis of the second year’s return and
compares across the two years for which data is available.

The report is available for download from www.nationalguardian.org.uk

Key data:

Between 1 April 2017 and 31 March 2019, 19,331 cases were raised to Freedom to Speak
Up (FTSU) Guardians in trusts and foundation trusts.

» 12,244 cases were raised to FTSU Guardians in trusts and foundation trusts between 1st
April 2018 and 31st March 2019.

* The total number of cases raised in 2018/19 was 73% higher than that raised in the
2017/18 reporting period

» The number of cases raised in Q4 of 2018/19 was 38% higher than that raised in Q1 of the
same year

In 2018/19:

* More cases (3,728, 30% of the total) were raised by nurses than other professional groups.
1,491 cases (12%) were raised anonymously, compared to 18% of cases the previous year.
* 3,523 cases (29%) included an element of patient safety/quality of care

* 4,969 cases (41%) included an element of bullying/harassment
* 564 cases (5%) indicated that detriment as a result of speaking up may have been
experienced

About the National Guardian’s Office

The National Guardian’s Office works to make speaking up becomes business as usual to
effect cultural change in the NHS.

The office leads, trains and supports a network of Freedom to Speak Up Guardians in
England and conducts case reviews of organisations when it appears that speaking up has
not been handled according to best practice.

The role of Freedom to Speak Up Guardians and the National Guardian were established in
2016 following the events at Mid-Staffordshire NHS Foundation Trust and recommendations
from Sir Robert Francis’ Freedom to Speak Up Inquiry.

There are now over 500 fully trained guardians in NHS and independent sector
organisations, national bodies and elsewhere that ensure workers can speak up about any
issues impacting on their ability to do their job. The National Guardian’s Office also provides
challenge and learning to the healthcare system as a whole as part of its remit.
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About the National Guardian for the NHS

Dr Henrietta Hughes was appointed as the National Guardian in July 2016. She provides
leadership and support to Freedom to Speak Up Guardians across England in national
bodies, NHS and independent sector organisations to ensure that speaking up becomes
business as usual. Previously a Medical Director at NHS England, Dr Hughes continues her
clinical role one day a week as a GP in central London.
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